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Onboarding the Planners for MSME(s) and 
business organizations
Å To get started, Please find ourRoad Safety & Accountability Calendar for the year 2026-2027

Å To delve further, We offer subscription-based Road Safety & Accountability Planners (2) for the year 2026-2027 at 
the price of INR 1,000/- for unlimited distribution of the Planner PDF(s) to the 
departments/teams/employees/staff via our subscription-based website.

Å To work ahead of baseline planning, We also provide solution finding for your specific Road Safety & 
Accountabilityneeds via our case studies, empirical studiesand NSC/NSSR training programmes priced at INR 
10,000 and abovefor an institution, its admissions & supportive management offices and business 
units/channels.

Å
Contact us for more details or use the included QR code / invoice details for payments for unlimited distribution.

Å Regards

Å Venkatram K S and team

Å AOEC Gap Analyst 2025-2026

Å M +91 9342867666

Å L: 080 23347424

Å Email: venkataoec@gmail.com
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NSSR Theme 
Quality 
Promotion 
for a Voice of 
Value

 
Quality Promotion

THEME

Value Stream 
Mapping

Voice of Value

NSSR Objectives 
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UNIVERSAL ASSISTANCE

VWE BELIEVE THAT helping people in being well informed is a year long 
motto rather than a visionary after-incidence-or-supportive policy. 

VOur vision is to enable a business, organization, department, team, family 
or social circle with or without alpha (young, afflicted or impaired or aged) 
dependents to 

VUse our Planner (though detailed) to be proactive for life saving health & 
wellness

VUse our different strategies andcards  to plan what is to be done while 
experiencing a breakdown or incidence on-road

VRecord important details for the year 2026 to keep safe and keep sensitized
5
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Rebuild, Rebound and 
wŜǎǳǊǊŜŎǘ ƛƴ нлнлΧ
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https://venkataoec.wixsite.com/roadsafety-coe https://venkataoec.wixsite.com/safercommuting

6
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s
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202 6 January* 
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SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31

START OF THE YEAR GOAL SETTING



202 6 February
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SUN 1 8 15 22

MON 2 9 16 23

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28



202 6 March
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SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24 31

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28



202 6 April
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SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24

SAT 4 11 18 25



M ay

SUN 31 3 10 17 24

MON 4 11 18 25

TUE 5 12 19 26

WED 6 13 20 27

THU 7 14 21 28

FRI 1 8 15 22 29

SAT 2 9 16 23 30

202 6

11

MAY DAY / MID YEAR GOAL REVIEW



202 6 June
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SUN 7 14 21 28

MON 1 8 15 22 29

TUE 2 9 16 23 30

WED 3 10 17 24

THU 4 11 18 25

FRI 5 12 19 26

SAT 6 13 20 27

MONSOON SEASON ISSUES REVIEW



202 6 July

13

SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24 31

SAT 4 11 18 25

MONSOON SEASON ISSUES REVIEW



202 6 August

14

SUN 30 2 9 16 23

MON 31 9 10 17 24

TUE 4 11 18 25

WED 5 12 19 26

THU 6 13 20 27

FRI 7 14 21 28

SAT 1 8 15 22 29

MONSOON SEASON ISSUES REVIEW



202 6 September

15

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24

FRI 4 11 18 25

SAT 5 12 19 26

MONSOON SEASON ISSUES REVIEW



202 6 October

16

SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31

MONSOON SEASON ISSUES REVIEW



202 6 November

17

SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28

WINTER SEASON ISSUES REVIEW



202 6 December

18

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24 31

FRI 4 11 18 25

SAT 5 12 19 26

WINTER SEASON ISSUES REVIEW AND END OF YEAR 
DASHBOAD DETAILING



Road safety and Accountability 
Dashboard for the Year

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Year:  



Road safety and Accountability 
Dashboard for the Year/Season 1   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

20

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 2   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

21

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 3   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

22

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 4   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Ease of Doing Business in 2026 -2027



Quality Promotion for Road Safety/Support

25

Is there a SMART 
Resolution of issues for an 
organization operating in 
one or more connected 

wards?

HEAD OFFICE

BIZ UNIT 1

BIZ UNIT..N



REDUCING COST OT POOR QUALITY VIA 
NSSR SAFETY / SUPPORT PROGRAMMES

Road Safety / Support Planner (2026)

Ward(s)
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No

26



Accountability/

AI/BI/CQI

27



CoE vision 
and scope of 

work

Help Accountability/AI/BI/CQI for 

National Safety Social Responsibility Top 
10 insights for (Road) Safety 
Programmes

National Safety Social Responsibility Top 
10 insights for Co-achieving Support 
Programmes

28

Ward(s)
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
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Ask for a case study / empirical study  by sending us 
ŀ ƳŜǎǎŀƎŜ ǿƛǘƘ ǘƘŜ ǎǳōƧŜŎǘ ά/ŀǎŜ ǎǘǳŘȅέ ŀƴŘ ȅƻǳǊ 

Whatsapp number

(P-R-M) Preparedness- Readiness-and-Mitigation is 
a key to Road Safety / Support management
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Ask for a report by sending us a message with the 
ǎǳōƧŜŎǘ ά9L!έ ŀƴŘ ȅƻǳǊ Whatsapp number
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NSSR (RS*) Road Safety / Road Infrastructure Support for: Year 2026-2027 

Ç NSSR Programme solutions:  Road Safety Intelligence

NSSR (RI QoS Foundation) version: 1.00.2026 (WIP 2)

NSSR (RSI and RI-QoS) Ward: ____, ____, ____, ____ and ____  Ward Nos

NSSR (RS*) version: 1.00.2026 (WIP 2)

Ç NSSR Programme solutions:  Road Infrastructure Support QoS Foundation 

Ç Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details and 
subscription based links to URL(s) that contain upto-date information 

Ç Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details and 
subscription based links to URL(s) that contain upto-date information
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NSSR Road Safety Intelligence (Selection as applicable): 

NSSR (RI QoS Foundation) (Selection as applicable):  

V Top 10 Questions/Issues (via Bulletins)
Ç Baseline Solutions (via the Road Safety/Support Planner)
Ç Case Study Solutions (via the Road Safety/Support Planner + Case studies)
Ç Empirical Study Solutions (via the Road Safety/Support Planner + Empirical studies)
Ç Dashboard and Reports (via the Road Safety/Support Planner + Engaged Leadership and Learning)

V Top 10 Questions/Issues (via Bulletins)
Ç Unique Needs Solutions / Unique Requirements Solutions (via the Road Safety/Support + Ally Planner)
Ç Case Study Solutions (via the Road Safety/Support + Ally Planner + Case studies)
Ç Empirical Study Solutions (via the Road Safety/Support + Ally Planner + Empirical studies)
Ç Dashboard and Reports (via the Road Safety/Support + Ally Planner + Engaged Leadership and Learning)
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NSSR Membership Benefits Analysis via (Selection as applicable):   

NSSR Membership (Level of data analysis and reportability) (Selection as applicable):  

Ç Monthly Bulletins (Top 10 Issues and NSSR Objectives)
Ç Staged Analysis (via Case studies and/or Empirical Studies)
Ç CQI Feedback (via Logistics Assessments)
Ç NSSR RS* Ticketing (via the COPQ Project Centre)

V Top 10 Issues Guidance (via the NSSR Road Safety/Support Programme)
V NSSR Objectives Guidance (via the NSSR Road Safety/Support Planner)
Ç COPQ Project Centre Guidance (via NSSR Road Safety/Support Asset Development)
Ç COPQ Case Study / Empirical Study Guidance (via NSSR Road Safety/Support Asset Development and CS/ES)
Ç NSSR Road Safety Hub Guidance (via NSSR Road Safety/Support Asset Development and Road Safety Hub 

Assessments)



NSSR Road Safety 
Intelligence (Access will be  
enabled as applicable):   

Å COPQ Ward related Project Centre

Å URL: Will be disclosed on subscription

Å COPQ Environmental Impact Assessment Project Centre

Å URL: Will be disclosed on subscription

Å Road Safety Intelligence (Legacy)

Å URL: https://venkataoec.wixsite.com/driveindia

Å Road Safety Intelligence (NEXT Generation)

Å URL: https://venkataoec.wixsite.com/roadsafety-coe

34
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NSSR RI QoS Foundation(Access will be 
enabled as applicable):   

ÅCOPQ Ward related Project Centre

ÅURL: Will be disclosed on subscription

ÅCOPQ Environmental Impact Assessment Project Centre

ÅURL: Will be disclosed on subscription

ÅRoad Infrastructure Support (Legacy)

ÅURL: https://venkataoec.wixsite.com/safercommuting

ÅRoad Safety Intelligence (NEXT Generation)

ÅURL: https://venkataoec.wixsite.com/roadsafety-coe
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Small Office Home Office Consultancy name: AOEC  
Address: Malleswaram, Bengaluru 560055
Gap Analyst: Venkatram K S
Email: venkataoec@gmail.com
Phone number: 080-23347424
M: +91 9342867666  Whatsapp: 9342867666

Vision: 

Road Safety/Support 
Planner

Deliver targeted need, 
analytics, reports and 

case studies via a 
Project Centre

36

QR code for subscription 
payments

Detailed invoice for 
subscription based case 
studies/empirical studies 

and dashboards

mailto:venkataoec@gmail.com


IncorporateAssessReview

(Vision for the Road Safety/Support Planner)

37



NSSR ROAD SAFETY PROGRAMME (2026)
- Planner for Accountable Participation -

38

By our planner/programme, your organization is ready to step further for 
road safety. Your next steps are to ςReview Line icons & actions for

D
R
I
V
E
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F
I
T
N
E
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V
E
H
I
C
L
E

F
I
T
N
E
S
S

Organizers:
> AOEC, Gap Analysis

IT and non-IT
> NSC, Safety Council
Bengaluru Chapter

Ease of Doing Business

F
M
V
S
S
/ 
R
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(Mission for the Road Safety/Support Planner)

Units 1 to _10__ are part of the RS* Planner as a series of exercises to sensitize, prepare, and deploy road 
safety practices that need to be adhered to, by a driver/commuter/ride assistance provider (as relevant for the 
business investor/organization)

Working through any of the Units 1 to _10__, will help the RS* Assessor to understand

VAn Introduction to the unit

VThe Key Learning of the unit

VThe Safety Focus and Criteria of the unit

VThe Hazards Analysis for the unit

ÇThe NSSR specific LƴǾƻƭǾŜƳŜƴǘ ŦƻǊ ǘƘŜ ǳƴƛǘ όƛƴ ŀ /ŀǎŜ ǎǘǳŘȅΧύ

Ç¢ƘŜ ŜȄǇŜŎǘŜŘ wŜǎǇƻƴǎŜǎ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ όƛƴ ŀ /ŀǎŜ ǎǘǳŘȅΧύ

ÇThe /ƻƳǇƭŀƛƴǘǎ ŎƻƳƳƻƴƭȅ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ όƛƴ ŀ /ŀǎŜ ǎǘǳŘȅΧύ

39



Table of 
Contents

(for the RS* 
Assessor)

Sl No Contents Page No

7 Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs) WIP

8 Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs) WIP

9 Drive India NSSR-RS Unit 3 (Information/Danger/Alarm/ 
Emergency Traffic Signs)

WIP

10 Drive India NSSR-RS Unit 4 (Drowsy Driving) WIP
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Table of 
Contents

(for the RS* 
Assessor)

Sl No Contents Page No

11 Drive India NSSR-RS Unit 5 (Fog or Night Driving) ς Also 
included

WIP

12 Drive India NSSR-RS Unit 6 (Road System 
Responsiveness) ς Also included 

WIP

13 Drive India NSSR-RS Unit 7 (Driving conditions 
Responsiveness)

WIP

14 Drive India NSSR-RS Unit 8 (First Aid and Fire Safety 
Responsiveness)

WIP

15 Drive India NSSR-RS Unit 9 (Alpha Assistance 
Responsiveness)

WIP

16 Drive India NSSR-RS Unit 10 (CCMA & Route Editioning) WIP
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(Asset Development of 
the Road 
Safety/Support Planner)

Review Assess Incorporate

Quality Promotion by designing a 
framework to 

42



NSSR THEME QP FORNSSR-RS-UNIT Nature of QP Domains connected

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

BBMP ςROAD 
INFRASTRUCTURE PROJECTS 
for the connected wards

Predictive, Survey, Feedback
Sustainable Commuter 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

BBMP ςTRAFFIC 
ENGINEERING for the 
connected wards

Predictive, Survey, Feedback
Sustainable Commuter 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

BESCOM assistance for the 
connected wards

Predictive, Survey, Feedback
Sustainable Consumer 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

BWSSB assistance for the 
connected wards

Predictive, Survey, Feedback
Sustainable CSRSubscriber
Relationship with Planning and 
Organization

43

NSSR-THEME-QP-Domains
V NSC
V BBMP Road Infrastructure 

Projects
V BBMP Traffic Engineering
V BESCOM, BWSSB
V Healthcare Providers, 

Medical Supplies Providers 
V Civic Amenity Providers
V Automobile Dealers
V Automobile 

Manufacturers 
V Banking institutions
V Educational institutions
V Corporate commuters

(Institutions/Organizations/Departments connected)



NSSR THEME QP FORNSSR-RS-UNIT Nature of QP Domains connected

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

HEALTHCARE PROVIDERS, 
MEDICAL SUPPLIES 
PROVIDERS for the connected 
wards

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

AUTOMOBILE DEALERS, 
MANUFACTURERS FOR the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻǊ ŜƳǇƭƻȅŜŜǎ 
vehicles and 24/7 mobility

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

EDUCATIONAL INSTITUTIONS 
in the connected wards

Predictive, Survey, Feedback
Sustainable Commuter 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

BANKING INSTITUTIONS in 
the connected wards

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization 44

NSSR-THEME-QP-Domains
V NSC
V BBMP Road Infrastructure 

Projects
V BBMP Traffic Engineering
V BESCOM, BWSSB
V Healthcare Providers, 

Medical Supplies Providers 
V Civic Amenity Providers
V Automobile Dealers
V Automobile 

Manufacturers 
V Banking institutions
V Educational institutions
V Corporate commuters

(Institutions/Organizations/Departments connected)



NSSR THEME QP FORNSSR-RS-UNIT Nature of QP Domains connected

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

CORPORATE COMMUTERS in 
the connected wards

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

CIVIC AMENITY PROVIDERS 
for the connected wards

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization

INSTITUTIONAL/
ORGANIZATIONAL 
FITNESS

ROUTE EDITIONING AND FAST 
TRACK PRM FRAMEWORKS 
for the connected wards

PRM stands for Preparedness, 
Responsiveness and 
Mitigation of road system 
dynamics

Predictive, Survey, Feedback
Sustainable Customer 
Relationship with Planning and 
Organization
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NSSR-THEME-QP-Domains
V NSC
V BBMP Road Infrastructure 

Projects
V BBMP Traffic Engineering
V BESCOM, BWSSB
V Healthcare Providers, 

Medical Supplies Providers 
V Civic Amenity Providers
V Automobile Dealers
V Automobile 

Manufacturers 
V Banking institutions
V Educational institutions
V Corporate commuters
VMission critical parts 

manufacturers

(Institutions/Organizations/Departments connected)



InfrastructureRoadBBMP

(Quality promotion ? or Asset Development ? For the  
Institutions/ Organizations/Departments connected)
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Primary Work 
Areas

for BBMP RI 
Projects

Sl No Nature of work Applicable 
for NSSR 
Theme

1 Major Road Systems Planning and Projectization Yes

2 Road construction and widening Yes

3 Road Maintenance Yes

4 Drainage improvement Yes

5 Road Safety Measures like installing humps, medians, 
junctions for reducing speed

Yes

6 Pedestrian Safety Measures like footpaths, pedestrian 
crossings, skywalks

Yes

7 Judicious involvement with the Bangalore Development 
Authority (BDA) and Agenda for Bengaluru Infrastructure 
Development Task Force (ABIDe)

GOK-WIP

8 Recommended ς Projectization for Event Wheel 
Incorporation in road system planning and organization 
which focuses on evaluating and responding to QOI, QOP, 
QOS, QOO issues for, Key opinion Intelligence and Pincode 
Intelligence for NSSR Themes

Yes, WIP
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EngineeringTrafficBBMP

(Quality promotion ? or Asset Development ? For the  
Institutions/ Organizations/Departments connected)
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Primary Work 
Areas

for BBMP 
Traffic 

Engineering

Sl No Nature of work Applicable 
for NSSR 
Theme

1 Road development and maintenance effectiveness of 
arterial and sub-arterial roads

Yes

2 Junction improvement for optimizing traffic flow via signal 
management and road design indicators

Yes

3 Bus Bays and Shelters construction and maintenance Yes

4 Traffic flow streamlining or calming through installation of 
humps, medians, junctions

Yes

5 Responsiveness for Street network design to incorporate 
provisions for pedestrians, cyclists and amenity providers

Yes

6 Responsiveness for Pedestrian Safety Measures like 
footpaths, pedestrian crossings, skywalks

Yes

7 Public Transport Enhancement Yes

8 Freight Movement Planning, Interrelating effectiveness and 
Supported with new idea Freight corridors and Logistics 
hubs foundations

Yes

8 Road cutting, Duct Management,  Tree cutting, and 
landscaping

Yes
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Primary Work 
Areas

for BBMP 
Traffic 

Engineering

Sl No Nature of work Applicable 
for NSSR 
Theme

10 Projectization for Analytics for QOI, QOP, QOS and QOO in traffic 
engineering, planning and organization with an 
Event Wheel for incorporating Key Opinion Intelligence (KOI), 
Pincode Intelligence and TMS Route Assurance

Yes, WIP

11 Design and develop a Traffic Engineering Studio with editioning of 
tiered responsiveness for 
(a) TE Attributes and Touch points with changing velocity and 

likelihood
(b) TE related value delivery 
(c) TE problem solving for Ranked environments and landscapes
(d) TE Viewpoint synergy, Where the Viewpoint for traffic 

engineering can be  
Ç Profile information
Ç Regular Need/Concern/Complaint/Feedback based information
Ç Image attached Need/Concern/Complaint/Feedback based 

information
Ç Audio stream attached Need/Concern/Complaint/Feedback 

based information
Ç Audio/Video stream attached 

Need/Concern/Complaint/Feedback based information
Ç Advanced-focus or Perspective imagery attached 

Need/Concern/Complaint/Feedback based information

Yes, WIP
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RoadSafety/Support Planner
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Road 
Safety

Traffic
Control
Room

Police
Control
Room

Road
Safety
Control
Room

Road
Safety
App(s)

RiskMitigation

Veritable 
Commuting

KeepYourCity 
Clean

Potholes 
Manholes 

Septicsystems 
Medians 

Pedestrian 
Safety

Commuter 
Safety 

(this DCR
excerpt)

Top 10 Questions



SignsTrafficMandatory

(Road Safety/Support Planner)
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Most observed Mandatory Traffic Signs
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SignsTrafficCautionary

(Road Safety/Support Planner)
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Most observed Cautionary Traffic Signs
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SignsTrafficAlerting

(Road Safety/Support Planner)
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Valuable examples of Civic Amenities

ÇTraffic Control / Traffic Police Stations
ÇPedestrian Subway/ Subway
ÇRailway Station
ÇMetro lanes / Tram track
ÇBus stop
ÇFirst aid  and Ambulance Post
ÇHospital
ÇConnected Socio-Economic-Need and 
Incidence mitigation facilities
ÇConnected Vehicle Maintenance  & Repair 
Facilities
ÇConnected Vehicle Spare parts suppliers
ÇConnected Cluster of suppliers
ÇConnected Power and Electricity 
management / Water supply/ Sanitation
ÇConnected Lean Waste  management
ÇPlace identification sign, Confirmatory sign
ÇDirection sign, Advance Direction sign
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Most observed Information Signs
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ConcernsDrivingDrowsy

(Road Safety/Support Planner)
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DrivingNightFog/

(Road Safety/Support Planner)
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ResponsivenessSystemRoad

(Road Safety/Support Planner)
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ResponsivenessAidFirst

(Road Safety/Support Planner)
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ResponsivenessSafetyFire

(Road Safety/Support Planner)
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Assisting 
PrimaryWork

Areas 
for the KSFES

1

SlNo Natureof work Applicable 
for NSSR 
Theme

1 TheKarnatakaStateFireandEmergencyServices(KSFES) 
primarilyfocuseson firefighting,rescue operations, and 
disastermanagement.Thisincludessavinglivesand 
property from firesandother emergencies,conducting 
searchandrescueoperations,providingadviceon fire 
safety,andenforcingfire safetymeasuresin hazardous 
areas.Theyalsoplayacrucialrole in publicawareness 
campaignsregardingfire prevention andsafety.

TBD

2 Firefighting Yes

3 Rescueoperations Yes

4 DisasterManagement Yes

5 FireSafetyAdviceandEnforcement Yes

6 PublicAwareness NA

7 EmergencyResponse Yes
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Assisting 
PrimaryWork

Areas 
for the KSFES

2

SlNo Natureof work Applicable 
for NSSR 
Theme

8 Training TBD

9 FireWardenProgram Yes

10 EmergencyMedicalServices Yes

11 (IN-WIP-
STATUS)

Universalplanningfor improvedFESA(FireEmergency
ServicesandSafetyActuation)

Yes

12 (IN-WIP-
STATUS)

Universalplanningfor NSSR(NationalSafetySocial 
Responsibility)Themeincorporation

Yes
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Aboutthe KSFESorganizationalflow

ÅKSFESOperationalflow of command/rescueservices
ÅFromthe operationalpoint of view, the BengaluruCityhasbeengivenunderthe controlof two ChiefFire

Officers i.e

ÅChiefFireOfficer,BengaluruEastand

ÅChiefFireOfficer,BengaluruWest.

ÅBengaluruCityis further dividedin to 4 Regionswith aspeciallyassignedRegionalFireOfficer:

Å1.Bengaluru-EastRange

Å2.Bengaluru-WestRange,

Å3.Bengaluru-North Rangeand

Å4.Bengaluru-SouthRange.

ÅUndereachRegionalFireOfficer,2-3 DistrictFireOfficersfunction.

ÅTheseDistrictFireOfficersarethe drawinganddisbursingofficersof respectivedistricts.

KSFESinspectsor 
assessesbuildings& 

plotsandissuesthen a 
NOCif their construction 
andin-situ environment 
adheresto regulations 
anddefinedguidelines
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Aboutthe KSFESorganizationalflow

ÅKSFESOperationalflow of command/rescue services

ÅFromthe operationalpoint of view,the DistrictFireOfficersarealsosupervisoryofficersof the fire stations,falling 
undertheir jurisdiction.

ÅUndereachDistrictFireOfficer,3-4 FireStationOfficersareknownto beworking.

ÅFireStationOfficersarethe unit officers,knownto bedirectly lookingafter aFireStation.

ÅTheFireStationOfficersareassistedbyAssistantFireStationOfficers.

ÅEachFireStationhas

ÅLeadingFiremen,

ÅDriverMechanics,

ÅFiremanDriversand

ÅFiremenwho arethe first responders.

KSFESexpects 
Technical 
Personsto 

registerand 
submitdetails 

for anyNOCof a 
buildingor plot

Technical 
Personscan 

include

Architect
Structural 

Engineer
Electrical 

Engineer
PHEngineer 
SiteSupervisor 
CivilEngineer 
Contractor

NOC plots-BLOCK(s)of
/buildings/routes
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Valuable Quality Promotion for Fire Safety 
responsiveness
This begins with questions like ς help the KSFES or coordinating departments survey the need for responsive, 

relevant, safe, agile, supportive, strategic and sustainable FESA initiatives, proposals and programmes with

1. A Strategic alignment for social responsibility themes or NSSR themes like road safety guidance, Civic Amenity 

requirements, RADIUS of Coverage for critical services etc

2. A Culture of Quality promotion , continual quality improvement for proven granularity, accountability and 

transformability at the macro and micro level via the use of relevant 4P(s) and 6M(s)

3. This Strategic alignment relates to the improving of guidelines or standards like SERVQUAL, ISO 9004, Agile 

Management Methodology and editioning of NOC/NSSR Theme handbooks for quality,, safety, social 

responsibility and sustainable relationship management.

4. FESA stands for: Fire and Emergency Services Actuation
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Understanding of responsiveness / accountability
Understanding of responsiveness / accountability in FESA

ÅFire and Emergency Services Actuation is a multi-factored concept that encompasses various aspects of 
planning,  and organizing for mission critical and accountable service delivery, includingreliability, 
responsiveness, agile management methodology assurance, empathy, and tangible FESA elements.These 
dimensions contribute to the KSFES endeavor and success.

ÅYŜȅ 5ƛƳŜƴǎƛƻƴǎ ƻŦ Y{C9{Ωǎ C9{! vǳŀƭƛǘȅ ǿƛǘƘ пtόǎύ ŀƴŘ сaόǎύΥ

ÅReliability for SCRPO (Sustainable Clustered-Pincode Relationship Planning & Organization):

ÅThe ability of KSFES to perform the promised service accurately and on time.

ÅResponsiveness for SCRPO:

ÅThe awareness-preparedness-readiness of KSFES to help people  and provide prompt service.

ÅAssurance for SCRPO:

ÅThe knowledge, courtesy, and ability of KSFES to inspire trust and confidence in people.

ÅEmpathy for SCRPO:

ÅThe caring and 4P(s) attention that the SFES provides to people.

ÅTangibles for SCRPO:

ÅThe quality and reliability of KSFES's facilities, vehicles. equipment, and the 6M(s) framework.

ÅY{C9{Ωǎ пtόǎύ ƛƴǘŜǊǊŜƭŀǘŜŘ ŜŀǎŜ ǘƻ respond to  travel, evaluate, assist, mitigate or avail of landscape-density 
based  FESA services.
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4P(s)
Pincode
Provisioning
Place
Programmability

6M(s) like Manpower, 
Methods, Measurements, 
Metrics, Machines, Money for 
SCRPO



Understanding of the need or incidental need
Understanding of the need for fire and emergency services

V Urbanization / Target population

V Demography

V Landscape density

V FESA  trends

V FESA satisfiers

V FESA assistance for Health and Safety

V Emerging Climate change issues or incidental interest in FESA

V Processes and Procedures

V Y{C9{Ωǎκ /ƭǳǎǘŜǊŜŘ tƛƴŎƻŘŜ ǊŜŀŘƛƴŜǎǎ ǘƻ ŀŘŀǇǘΣ ŀƴŘ ŀŘƻǇǘ 

       SCRPO* recommendations, guidelines and regulations. AOEC does provide

       more details for proactive SCRPO if this is of interest.
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Importance of Service Quality
Ç Landscape density  Advantage
Ç NSSR Theme Performance
Ç Clustered Pincode Relationship 

Planning and Organization
Ç Clustered Pincode  Performance
Ç Clustered Pincode Guidance/NOC

 

Measuring Service Quality
Ç SERVQUAL/ISO 9004
Ç More to Care Analysis (M2CA)
Ç Clustered Pincode Performance 

Surveys
Ç SCRPO Surveys
Ç Clustered Pincode Guidance/NOC



Understanding of Clustered Pincode Performance

Å
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Relevant Landscape densityResponsive

Strategic

Fitful

Sustainable

6M(s) enabled operational 
culture Safe

Agile 
management

4P(s) dependent modelSupportive 



Drive India NSSR-RS Unit 8 (Fire Safety responsiveness)
¢ƘŜ ŜȄǇŜŎǘŜŘ wŜǎǇƻƴǎŜǎ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ ŀƴŘ ƛǘΩǎ ŜƴŀōƭƛƴƎ ƻŦ ǊƻŀŘ ǎŀŦŜǘȅ

Added notes:

Fire safety risk assessment: 5-step checklist (accessible)

ÅFire hazards.

ÅPeople at risk.

ÅEvaluate and act.

ÅRecord, plan and train.

ÅReview.

What is the basic principle of fire safety?

Identifying and eliminating potential sources of ignitionis crucial in preventing fires. 

Common sources include faulty electrical wiring, open flames, or overheated machinery. 

Ensuring proper maintenance and inspection can significantly reduce these risks.
85

Important Considerations:

ÅFuel System Leaks:

ÅLeaks in the fuel system are a common cause of 
vehicle fires, so it's crucial to address them quickly.

ÅTime is of the Essence:

ÅPrompt action is essential for both drivers and first 
responders to minimize the damage and risks 
associated with vehicle fires.



Drive India NSSR-RS Unit 8 (Fire Safety responsiveness)
¢ƘŜ ŜȄǇŜŎǘŜŘ wŜǎǇƻƴǎŜǎ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ ŀƴŘ ƛǘΩǎ ŜƴŀōƭƛƴƎ ƻŦ ǊƻŀŘ ǎŀŦŜǘȅ

Added notes:

On-road responsiveness to vehicle fires involves immediate actions likestopping safely, turning off the engine, 

and calling for help.

Firefighters prioritize blocking and safe vehicle positioning to ensure their safety and 

effective fire suppression.Knowing your vehicle's bonnet catch location and how to use an extinguisher can be 
crucial for tackling a small engine fire.
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Drive India NSSR-RS Unit 8 (Fire Safety responsiveness)
¢ƘŜ ŜȄǇŜŎǘŜŘ wŜǎǇƻƴǎŜǎ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ ŀƴŘ ƛǘΩǎ ŜƴŀōƭƛƴƎ ƻŦ ǊƻŀŘ ǎŀŦŜǘȅ

Added notes:

For Drivers:

1. Safety First:Pull over to a safe location, away from traffic, and turn off the engine.

2. Call for Help:Immediately contact emergency services to report the fire.

3. If a small engine fire:Know where your bonnet catch is, and if it's safe to lift the bonnet, you can try using 
an extinguisher.Otherwise, stay away and let professionals handle it.

4. Stay Safe:Don't try to fight a large fire yourself.Focus on getting to safety and waiting for help.

5. Engage Emergency Brake:Help prevent the vehicle from rolling, especially if the fire has affected the brakes
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Drive India NSSR-RS Unit 8 (Fire Safety responsiveness)
¢ƘŜ ŜȄǇŜŎǘŜŘ wŜǎǇƻƴǎŜǎ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ǳƴƛǘ ŀƴŘ ƛǘΩǎ ŜƴŀōƭƛƴƎ ƻŦ ǊƻŀŘ ǎŀŦŜǘȅ

Added notes:

For First Responders (Firefighters)::

1. A. Safe Positioning:

2. Prioritize safe and secure positioning for fire apparatus and personnel, considering uphill and upwind locations.

3. B.High Visibility:

4. Firefighters should wear retro-reflective material during fire suppression and high visibility garments when not 
directly exposed to fire.

5. C.Distance:

6. Maintain a safe distance from the burning vehicle.

7. D.Fire Suppression:

8. Firefighters will use various techniques to extinguish the fire, potentially including using water, foam, or other 
extinguishing agents.
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ResponsivenessAir AmbulanceAmbulance

(Road Safety/Support Planner)
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