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Onboarding the Planners for MSME(s) and
business organizations

A To get started, Please find oRoad Safety & Accountability Calendarrthe year 20262027

A To delve further, We offer subscriptidsased Road Safety & Accountability Planners (2) for the year-202 at
the price of INR 1,000for unlimited distributionof the Planner PDF(s) to the
departments/teams/employees/staff via our subscriptibased website.

A To work ahead of baseline planning, We also provide solution finding for your specific Road Safety &
Accountabilityneeds via our case studies, empirical studied NSC/NSSR training programmes pratddiR
10,000 and abovéor an institution, its admissions & supportive management offices and business
units/channels.

Contact us for more details or use theluded QR code / invoice detaits payments for unlimited distribution.

Regards

VenkatramK S and team
AOEC Gap Analyst 202626
M +91 9342867666

L: 080 23347424

Email:venkataoec@agmail.com

o To Do o Io Do
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UNIVERSAL ASSISTAN (q. b

VWE BELIEVE THAT helping people in being well informed is a year lon
motto rather than a visionary afteincidenceor-supportive policy.

V Our vision is to enable a family or social circle with or without alpha
(young, afflicted or impaired or aged) dependents to

V Use ourPlanner (though detailed) to be proactive for life saving health &
wellness

V Use our different strategies amards to plan what is to be doméile
experiencing a breakdown or incidenceroad

V Record important details for the year 2026 to keep safe and keep sensi
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MAY DAY / MID YEAR GOAL REVIEW
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Road safety and Accountability
Dashboard for the Year

Certificate of Excellence P LAN N I N G
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Road safety and Accountability
Dashboard for the Year/Season 1

Certificate of Excellence P LAN N I N G
Traffic issues or incidences

Compliance with FMVSS standar (=T

Onboarding of NSSR Road Safety objectfiRi=SANCNANCI TN S 5 eafe)
Upgradability of NSSR Road Infrastructure object{iiRiz AN AN ORI NI Sl ealel g
Traffic Engineering Assets plannir{J eI T e
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Complexity for Road Safety and Accountabifii iz AN RNCAR=UIEIA 110184

Season: Summer / Spring/ Monsoon/ Winter
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Road safety and Accountability
Dashboard for the Year/Season 2

Certificate of Excellence P LAN N I N G
Traffic issues or incidences
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Onboarding of NSSR Road Safety objectfiRi=SANCNANCI TN S 5 eafe)
Upgradability of NSSR Road Infrastructure object{iiRiz AN AN ORI NI Sl ealel g
Traffic Engineering Assets plannir{J eI T e
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Improved onroad assistance OPERATIONAL °
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Road safety and Accountability
Dashboard for the Year/Season 3

Certificate of Excellence P LAN N I N G
Traffic issues or incidences

Compliance with FMVSS standar (=T

Onboarding of NSSR Road Safety objectfiRi=SANCNANCI TN S 5 eafe)
Upgradability of NSSR Road Infrastructure object{iiRiz AN AN ORI NI Sl ealel g
Traffic Engineering Assets plannir{J eI T e

Traffic Engineering Defects Liabilij oINS I e e
Improved onroad assistance OPERATIONAL °

Cost of Quality /Cost of PoGyuality Project AssistangESg =SV ANeVANeR /i1 = o re)=3% P L AN N I N G

Complexity for Road Safety and Accountabifii iz AN RNCAR=UIEIA 110184

Season: Summer / Spring/ Monsoon/ Winter
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Road safety and Accountability
Dashboard for the Year/Season 4

Certificate of Excellence P LAN N I N G
Traffic issues or incidences

Compliance with FMVSS standar (=T

Onboarding of NSSR Road Safety objectfiRi=SANCNANCI TN S 5 eafe)
Upgradability of NSSR Road Infrastructure object{iiRiz AN AN ORI NI Sl ealel g
Traffic Engineering Assets plannir{J eI T e

Traffic Engineering Defects Liabilij oINS I e e
Improved onroad assistance OPERATIONAL °

Cost of Quality /Cost of PoGyuality Project AssistangESg =SV ANeVANeR /i1 = o re)=3% P L AN N I N G

Complexity for Road Safety and Accountabifii iz AN RNCAR=UIEIA 110184

Season: Summer / Spring/ Monsoon/ Winter
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Ease of Doing Business in 2026 -2027
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OPERATIONAL ﬁ
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Is there a SMART
Resolution of issues for an
organization operating in

one or more connected
wards?

HEAD OFFICH

BIZ UNIT 1

BIZ UNIT..N

Quality Promotion for Road Safety/Support

25



REDUCING COST OT POOR QUALI
NSSR SAFETY / SUPPORT PROGRA

Road Safety / Support Planner (2026

Ward(s)

¢ __
¢ __
¢ __
¢ __
¢ __

Ward No
Ward No
Ward No
Ward No
Ward No




e AGTEEMENG“50 § Sanasha g o gis..,“

= busnness g el e

emiorandum

““““ partnership

Nowlenc: MM PROCESS
MANAGEMENT o & CAPABILITY

COST OF POOR QUALITY
COPQICEBERG

TRADITIONAL INSPECTION
QUALITY COSTS WARRANTY
-~ TANGBLE SCRAP

REWORK

~ EASY TO MEASURE

LOST MORE SETUPS
OPPORTUNITIES EXPEDITING COSTS

LOST SALES

HIDDEN COSTS Ly . sl
= LOST CUSTOMER LOYALTY

EXCESS INVENTORY

LONG CYCLE TIMES
CCOSTLY ENGINEERING CHANGES

27



Ward(s)

¢C__
¢C__
¢C__
¢C__
¢ __

Ward No
Ward No
Ward No
Ward No
Ward No

Help Accountability Al/BI/CQI for

National Safety Social Responsibility To
10 insights for (Road) Safety
Programmes

National Safety Social Responsibility To
10 insights for Ceachieving Support
Programmes




Innovation Project Analysis to design solutions

Comm itment Environmentally Conscious Practices

Development Project Growth Plans

|mplementati0n Call to attention Resolution

Ask for a case study / empirical study by sending
YSaal3S gAlGK GKS adx
Whatsappnumber

(P-RM) PreparednessReadinesand-Mitigation is
a key to Road Safety / Support management

29



Ask for a report by sending us a message with the
ddzo 2SO0 G WNhatsappiuyider & 2 dzNJ

Environmental Impact Assessment

Our climate change assessment services
focus on evaluating the impact of different

management concepts that align with
sustainable development and growth
objectives, ensuring long-term social
wellness and environmental sustainability




NSSR (RS*) Road Safety / Road Infrastructure Support for: Yees2226
NSSR (RS*) version: 1.00.2026 (WIP 2)

NSSR (Rl QoS Foundation) version: 1.00.2026 (WIP 2)

NSSR (RSI and@®1S) Ward: : : : and Ward Nos

C NSSR Programme solutions: Road Safety Intelligence

C Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details ant
subscription based links to URL(s) that contgto-date information

C NSSR Programme solutions: Road Infrastructure Support QoS Foundation

C Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details ant
subscription based links to URL(s) that contgto-date information

31



NSSR Road Safety Intelligence (Selection as applicable):

V Top 10 Questions/Issues (via Bulletins)

C Baseline Solutions (via the Road Safety/Support Planner)

C Case Study Solutions (via the Road Safety/Support Planner + Case studies)

C Empirical Study Solutions (via the Road Safety/Support Planner + Empirical studies)

C Dashboard and Reports (via the Road Safety/Support Planner + Engaged Leadership and Learning)

NSSR (RI QoS Foundation) (Selection as applicable):

V Top 10 Questions/Issues (via Bulletins)

C Unique Needs Solutions / Unique Requirements Solutions (via the Road Safety/SugfigRlanner)

C Case Study Solutions (via the Road Safety/SuppAiy Planner + Case studies)

C Empirical Study Solutions (via the Road Safety/SuppéityPlanner + Empirical studies)

C Dashboard and Reports (via the Road Safety/SuppéidtyPlanner + Engaged Leadership and Learning)



NSSR Membership Benefits Analysis via (Selection as applicable):

C Monthly Bulletins (Top 10 Issues and NSSR Objectives)

¢ Staged Analysis (via Case studies and/or Empirical Studies)
C CQI Feedback (via Logistics Assessments)

C NSSR RS* Ticketing (via the COPQ Project Centre)

NSSR Membership (Level of data analysis and reportability) (Selection as applicable):

V Top 10 Issues Guidance (via the NSSR Road Safety/Semmpammeé

V NSSR Objectives Guidance (via the NSSR Road Safety/Hlippoed

C COPQ Project Centre Guidance (via NSSR Road Safety/ A\ggabiiDevelopmeit

C COPQ Case Study / Empirical Study Guidance (via NSSR Road Safety*SsgipDevelopment and CSJES
C NSSR Road Safety Hub Guidance (via NSSR Road Safety/Ssgriddevelopment and Road Safety Hub

Assessmen)s



NSSR Road Safety STRATEGIC
Intelligence (Access will be PLANNING
enabled as applicable):

COPQ Ward related Project Centre
URL: Will be disclosed on subscription

To >

COPQ Environmental Impact Assessment Project Centre
URL: Will be disclosed on subscription

To I

Road Safety Intelligence (Legacy)
URLttps://venkataoec.wixsite.com/driveindia

To I

OPERATIONAL a
URLhttps://venkataoec.wixsite.com/roadsafetgoe P LAN N I N G

Road Safety Intelligence (NEXT Generation)

To >



https://venkataoec.wixsite.com/driveindia
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe

| | | STRATEGIC
NSSR RI QoS Foundation(Access will be PLANNING

enabled as applicable):

A COPQ Ward related Project Centre
A URL: Will be disclosed on subscription

A COPQ Environmental Impact Assessment Project Centre
A URL: Will be disclosed on subscription

A Road Infrastructure Support (Legacy)
A URLhttps://venkataoec.wixsite.com/safercommuting

A Road Safety Intelligence (NEXT Generation) OPERATIONAL a

A URLhttps://venkataoec.wixsite.com/roadsafetgoe PLAN N | N G



https://venkataoec.wixsite.com/safercommuting
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe
https://venkataoec.wixsite.com/roadsafety-coe

QR code for subscriptio

Small Office Home Office Consultancy name: AOEC payments
Address: Malleswaram, Bengaluru 560055

Call for estimates based

Gap AnalystenkatranK S case studies, empirical
Email:\/enkataoec@gma”_com studies, events and

training programmes

Phone number: 08@3347424
M: +91 9342867666 Whatsapp 9342867666

Deliver targeted need,
analytics, reports and
case studies via a
Project Centre

Vision:

Road Safety/Support
Planner

/

36
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(Vision for the Road Safety/Support Planner)

Incorporate



“= NSSRROADSAFETY; PROGRAMMI

- Planner for Accountable Participation

By our planner/programme, your organization is ready to step further.]

Responsiveness) Ambulances, Air Ambulances

L D y
I R F
N | road safety. Your next steps aregdReview Line icons & actions for E QY
E V Drive India NSSR-RS Unit 1 (Mandatory Traffic Signs) TOP 10 QUESTIONS FOR ROAD SAFETY... 2W Performance Analysis, H \
I _ - Information, Components | S
— I " E Drive India NSSR-RS Unit 2 (Cautionary Traffic Signs) Qre of Excellence-integrated facility and Systems for NSSR-RS C S
el R ' Ease of Doing Business L /
: O Drive India NSSR-RS Unit 3 (Information/Danger/Alarm/ Risk Profile PASS-II'W Perform?nce E R
N F |Emergency Traffic Signs) Return of Investment Requirements Analysis, Information, T
| Components and Systems for @)
Liquidit dl d -
G T Drive India NSSR-RS Unit 4 (Drowsy Driving) AUIERy and fncome nee DI F
U Drive India NSSR-RS Unit 5 (Fog or Night Drivi Asset Plan N A
| N rive India S (RIHE i i CMMV Performance Analysis,
] ] ] Contingency Plan . T C
D _|_ [ |Drive India NSSR-RS Unit 6 (Road System Information, Components T
A - S Responsiveness) PESTLE implications and Systems for NSSR-RS N |
n
™~k Drive India NSSR-RS Unit 7 (Driving conditions Public Welfare / CSR E
NS @)
S
C N
= S )

Drive India NSSR-RS Unit 8 (First Aid and Fire Safet Organizer Graded payload or goods
rive india = ni Irs 1d an Ire >arety

Responsiveness) ‘>,AOEC’ Gap Anal movement

Drive India NSSR-RS Unit 9 (Alpha Assistance rIT and nod . Special Needs Vehicles
Responsiveness) > NSC, Safety Couneil

Over the air / supportive
.. communication

Drive India NSSR-RS Unit 10 (CCMA & Route Editioning) Bengaluru Chapter




Subscription | Subscription Name Detalils Amount (in
Index INR)

RSSSURILA Road Safety Planner Electronic version of the Road Safety Planner w 1,000
connected distribution rights for the organizatior

RSSSUBLB Road Safety Planner and Road Suppoi Electronic version of the Road Safety Planner a Work in
Ally Planner Ally Planner with special distribution rights for tF progress
organization

RSSSUB2A Active Biz programme for Road Safety Electronic version of the RSS Planner with 10,000 to

Intelligence ’ connected distribution rights for the organizatior 15,000
/ with monthly bulletins of COPQ issues and NS¢
objectives
-
RSSSUB2B Active Ceachieving programme for Roa Electronic version of the Ally Planner with Work in
System Infrastructure connected distribution rights for the organizatior progress
with monthly bulletins of COPQ issues, NSSR
objectives and NSSR Ally services for condition
monitoring and reporting
RSSSUR3A Active Intime COPEP-CENTRE (Suppol Subscription URL.: Work in
Centre) programme progress
RSSSURB3B Active Intime COPER-CENTRE (Suppo Subscription URL.: Work in

Centre) programme progress



Subscription | Subscription Name Detalils Amount (in
Index INR)

RSSSUB4A Active Intime COPQP-CENTRE (Suppoi Subscription URL: Work in
Centre) programme plus Case Studies progress
and Empirical Studies Case studies URL:

Empirical studies URL.:

RSSSUBR4B Active Intime COPER-CENTRE (Suppo Subscription URL.: Work in
Centre) programme plus Case Studies progress
and Empirical Studies | Case studies URL:

(j Empirical studies URL:
-

RSSSUBRSA Accelerator COPQ-CENTRE (Support Subscription URL.: Work in

Centre) programme plus E2L, Asset progress

Development, Dashboards and Report: Accelerator URL.:

RSSSUBSB Accelerator COPQ-CENTRE (Support Subscription URL.: Work in
Centre) programme plus E2L, Asset progress
Development, Dashboards and Report: Accelerator URL.:



QUALITY PROMOTION? OR ASSET DEVELOPME

s Road
Safety /
Support

Endeavor?
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Top 10 Opportunities for your

= 'l-".v | nd &9 ‘

1. Quality programming of Supply chain

2. Dealer/VVendor Relationship Management
3. Supplier Relationship Management
4. Customer Relationship Management

5. Evaluation and management of STRIDE & PE
Issues

6. Inventory Management

7. Warehouse Management

8. Vehicle Learning

9. SD&G Intelligence

10. Engaged Leadership and Learning



Asset Catalogue based PROJECT performance AN
service assessment features

Engaged leadership for capturing opportunities for improvement, evaluating them, implementing ther
measuring them and sharing the knowledge / learning, where this is assisted by

A Compliance With Standards

A Practicing of Process Discipline

A Process and operational efficiency

A Maximum and Sustainable resource utilization

A Teamwork and organizational culture

ASSTAYAUARZY 2F OFtdz2S FNRBY GKS [/ dzZad2YSNXQa t 2A)
A Common understanding of Performance Budgeting and Cost of Quality

A Incorporation of PROCESS / QCD METHOD VARIATION studies

A Holistic Problem solving
A Leveraging of Improvement specific Management methods/tools/techniques



Degradation in Quality and
Accentuated Logistics

To deploytransformative CMS solutions for a quality
accentuated ward or connected ward experience, there
are factors such as:

C Demand/supply planning & Logistics

C CCMA / Degradatiom Qualityalgorithm
programming or CMBrocess improvementGM3°I)
without disruption, with adherence to muii
regulated norms, and the protection of organizational
or connected investments

C Right to choreographed Information/Sensitization for
addressable areas and problem solving

C Dealer/Vendor Relationship Management
C Supplier Relationship Management

C Customer Relationship Management

C STRIDE & PESTLE issues




Understanding Logistics

Manufacturing and Parts production organizations
depend on Quality programming of Supply Chain
Logistics for

x Packaging
X Transportation via Air, Ocean, Rail, Surface (Road)
X Distribution
x Warehousing
X |[nsurance Brokerage
x Delivery
where there idocus on inelastic, elastic and seefastic

need fdNJ (0 KS & dzLJLJ @&, foOiridrofed Q&  LJIN.
responsiveness.

We recommend a CMS solution where there is an effort
to map, choreograph or reduce issues due to road
systems and infrastructure.

Without Quality programming for CMS solutions, the
supply chain logistics for all this is wide open



Specific Logistics and need for Data

Data needed for Logistics

Product descriptions
Inventory (Source) volume
Demand (Sink) volume

Location information (name, city,
country)

Time period descriptions
Route descriptions
Transport modes types and costs

-

Sources of data for Logistics

ERP systems

Order management systems
Material management systems
Route optimization systems

loT systems

ALLY

é
¢ {



Specific Logistics and Data avallable

Data available for Logistics

wProduct descriptions
wlnventory (Source) volume
wbDemand (Sink) volume

wLocation information (name, city,
country)

wTime period descriptions
wRoute descriptions
wTransport modes types and costs

wlnventory management
wAutonomous delivery
wAutonomous delivery vehicles

wAutonomous assistants (Lowe bots In
stores to guide by detalls on location
of goods)



Road systems and Analysis to improve
Logistics

**Inventory management
**Warehouse management
LO g iSti CS “*Supplier Risk management
**Maintaining perishable products
integrity

an d **Increased customer satisfaction

(based on returns of goods, damaged
. goods, or returns to vendor stock)
An a.IyS I S s*Demand forecasting
s*Route optimization

**Developing metrics
**KPI Performance management



Logistics and MetricKP(s)

Metrics for Logistics

wSourcing metrics
wFaclility metrics
wlnventory metrics
wlnformation metrics
wPricing metrics
wBIg data metrics

wSupplier KPIs
wWarehouse KPIs
wTransportation KPIs
wCustomer KPIs



The theory behind Quality programming of
Supply chains

5P(s): Products, Places, Promaotions, Prict
DDE PROFILES
Or
CDNDLTCT

Producers
(& Supply)

Connect Demand
with Supply




Logistics and
Sourcing metrics i

dSupply lead time

dSupply quality

% of on-time deliveries
JAverage purchase price
JRange of purchase price
JAverage purchase quantity
(dDays payable outstanding




Logistics and Production metrics

5P(s) and Production metrics
C Capacity
C Utilization é
C Downtime or idle time ¢
C Product Variety - -
C Average product size &
C Production service level 5% B 6
C Volume contribution for 20% of customers "o 1 ™ ]
C Quality losses '
C Cycle specific Setup time or processing time
C Production cost per unit

C Theoretical flow or cycle time " —

C Actual average flow or cycle time



Logistics

and

Information

metrics

Decisions based on SD&G
events, cycle needed,
safety, seasonal need, level

of product availability,
holding costs, pricing
metrics, resale value, goods
to scrap value, quality
deterioration

Information metrics

wB2C or B2B cycle time (inventories,
accounts payable, and accounts
receivable)

wlnventory turnover (related to
holding and sale)

wAverage inventory

wAverage replenishment batch size
wAverage safety inventory
wSeasonal inventory

wODbsolete inventory

wFill rate (fraction time)

wOut of stock (fraction time)



Logistics and evolving metrics for
production / supply

Information metrics Big data metrics
Forecast horizon Volume
Forecast error Variety
Variance from plan Velocity of updation
Ratio of demand variance and order variability Veracity or conformity to facts

Frequency of updation



Logistics and Pricing metrics

Pricing metrics
C Profit margin
C Average production rate
C Average range of production
C Range of production versus sales
C Average order size
C Increased fixed cost per order
C Increased variable cost per order
C Dynamics afflicted cost per order

&

CODE
OF
CONDUCT

&




5P(s): Products, Places, Promotions

Prices, PROFILES

Logistics and
5P(s) specific
KPI(s)

SMART Crisis Reduction (CR) Integration specific TR Studio Prof

SMART Ward Integration specific TR Studio Profiles

SMART Buildings/Facilities Integration specific TR Studio Profiles

SMART Organization Integration specific TR Studio Profiles

Business Network Demand/Supply KPIs

C Reliability, that is the number of goods supplied on time and in good conditior
batch/shipment, total goods)

C Multiple new stocks or demantulfilling deliveries each B2C or B2B cycle

Business Network Warehouse KPIs
C Warehouse utilization (occupied area/total area)
C Storage duration
C Inventory cost rate (inventory cost/inventory value)
C Sum of material outflow



Logistics and Transportation KPI(s)

'DF
CONDUCT

Transportation KPIs for Supply Chain/Business Network
C Road System Analysis for B2C or B2B cycle time
C Ontime deliveries
¢ Cost per transport
C Average outbound and inbound transportation cost
C Average outbound and inbound shipment size
C Fraction transported by a mode

C Average outbound and inbound transportation cost
per shipment




Logistics and Supply Chain / Business
Network/Team KPI(s)

Supply Chain/Business Network KPIs
C SMART Resolution of logistics issues

C Network satisfaction (based on returns of goods,
damaged goods, or returns to vendor stock)

C Timing and frequency of need

C Complaints and redressal

C Needsunderstanding trends

C Demandfulfilment trends

C Defection trends for next events

C Responsiveness for road system dynamics

&

CODE
OF
CONDUCT

&




QUALITY PROMOTION? OR ASSET DEVELOPME

Deep Interactid
trending collectiol
innovative designs/c8

- This inferencing involves
subscription order evalual

Q ‘Customer Costs Manageme!
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SAFENESS AND
EQUIPMENT OF
PREVENTION

FIREFIGHTERS AND
EMERGENCY LINES

[ _ ®
FIRE WATER
CAUSES ACCESS

& WHAT IS
SAFETYIN
THE WORKPLACE?

ALARMS IN A FIREFIGHTERS
FIRE SITUATION EQUIPMENTS




Employee Health and Safety programme

Document Control

Audits & Inspections Alertness Tracking Incident Management

~

Journey Management Lone Worker Risk Management Safety Observations

Safety audits and inspections are proactive processes desi
Roster Analysis Training Tracking to identify hazards, assess compliance, and evaluate thg

Fatigue Analysis

effectiveness of safety programs.

Inspections focus on observing and correcting immediate r
in the workplace, audits take a broader vievexamining

systems, policies, and procedures to ensure HaTg
compliance and continuous improvement.

Conducting regular audits helps organizations maintain

regulatory readiness, uncover gaps before they result in

incidents, and foster a culture of accountability and prevent
across every level of the business.




Risks Associated with Lone Workers

Physical Violence




TR gRRal .

Slips, trips, and falls
Lockout/tagout incidents
Heat iliness

Materials handling

Ergonomic and musculoskeletal disorders

Chemical hazards
Gl

‘l ".V' .‘~-




Signs of unsafe work conditions

. Poor housekeeping
I Faulty equipment

- Lack of safety training
I Inadequate ventilation
- Unsafe work practices




ﬂwwR

Fire
assembly

"WARNING

CCTV and VIDEO RECORDING
IS BEING USED ON THESE
PREMISES FOR CRIME
PREVENTION & PUBLIC
PROTECTION

SITE SAFETY

All visitors and drivers must report to site office

High visibility Danger

jackets
must be worn Deep excavations

Report all Danger

accidents
immediately

Stop. Look. Listen.
Beware of trucks

 —
footwear Danger

must be worn Overhead cables

Safety helmets are
provided for your safety
and must be worn

o
ITMER & ST WETEE ' OOTT m oo







Risks to Health & Safety in workplaces

Workplace hazards refer to anything in a work environment that can cause harm to employees or
pose a risk to their health and safety. Here are 10 common types of workplace hazards and ways to
prevent them:

A 1. Slips, Trips, and Falls _
Proactive hazard management

A 2. Ergonomic hazards By identifying and addressing potential hazards

A 3. Fire and Explosion hazards before they lead to accidents or injuries, employe
can significantly reduce the risks associated wit

various workplace activities.

A 4. Electrical hazards

A 5. Chemical hazards Implementing effective prevention strategies for t
top workplace hazards, as outlined an ally planne

can help protect employees from harm and minim

A 7. Noise hazards the costs associated with accidents, injuries, and

A 8. Working at heights productivity.
A 9. Workplace violence and disturbances

A 6. Biological hazards

A 10. Vehicle accidents and crashes



Cut Risk Abrasion &
Scrapes

Extreme Musculoskeletal Chemicals Burns Viral Infections
Temperatures Disorders







SAFETY TIPSFOR [

Green World Group

Pioneers in HSE Consultancy
and Training

ENSURE SAFETY MAKE USE

TRAINING OF RAILING
PROGRAM

USE PROPER ANALYSE

WEAR PPE WORK AT YOUR FALL

HEIGHT DISTANCE
EQUIPMENT

SET ANCHOR ATTAINYOUR
WORK USING
ARIELLIFTS

LADDERS
PROPERLY




Highest safety protection //ﬂ'“'"“[ THE HIERARCHY
OF RISK CONTROL
e

and most reliable, to least.
Remove/substitut
(e.g. use safer

to certain rooms or areas)

Enclose or isolate, (e.g. use
safety/sound barriers, restrict work
to certain rooms or areas)

Reduce risk with engineering controls, (e.g.
machine guards, ventilation, drainage systems)

Reduce exposure to the hazard with administrative controls,
(e.g. job rotation, training programs, maintenance procedures)

Use personal protective equipment, (e.g. slash-proof gloves,
high-viz clothing, ear plugs, aprons, respiratory masks)




ldentify

Hazards

Assess Rjsks

Tmplement|

Monitor




Understand
the risks

Monitor Managing Implement

measures to
and update o :
g risk control risk




5. Safety performance measurement.

1. Identification of
safety issues

4. Implementation and The SafEty Risk
follow-up
® Management Process

\_/ 2. Assessment of safety

issues
&

3. Definition and programming
of safety actions
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Motion and Time studies

~ \AEROAIDE

REFLECTION OF
THE DRONE VIEW
OF THE MUSI
RIVER

TRANSFORMATION MODEL SIMULATION INFLUENCERS




Drone Studio Coverage for (ticked Use
cases) TMS plotted/interlinked
Viewpoints, Relief and Rehabilitation

like: u
Motion and Time studies ¥
Water body level rise
Coastal adaptation for warming
and acidification
Increasing flood level issues
Saltwater Intrusion
Erosion and land loss
Ecosystem degradation
Improved coastal management
Community transformation

VPZO=—=>ZVO0NMVZ> -

v
v
.
d
a
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CONDITIONS TO BE CONSIDERED FOR FLIGHT CHARACTERISTICS

Strategically mapped conditions Evacuation Zone affected conditions

Severely affected conditions Communication network-affected conditions
Less dynamic conditions Rescue or Emergency Services affected condition
Associated mountainous areas Out-of-known Daa$ network-coverage conditions
Storm afflicted conditions Site to Daa$ zoning of conditions

Contingency Solution lacking conditions Trip or journey parameter affected conditions

Frequently affected or dynamic conditions DaaS showcased conditions

Rooftop affected conditions Other Continuum conditions

CONDITIONS TO BE CONSIDERED FOR SAFE COMMUTING BY ROAD

Driving in dusty road conditions

Driving in the condition of inflowing dust/sand/ water
Driving in mountainous areas
Towing related driving conditions Driving in journey parameter affected conditions

Driving in afflicted conditions (like low fuel or undue Driving in non-showcased conditions

contingency or contaminated fuel, degraded parts, poor

or damaged head lights, ...) Lack of Demand estimation for the NSSR
Driving in frequent stop and start conditions or brake Theme of Transformative and Accountable
affected conditions Road Safety

Driving in sunroof affected conditions
Road Safety Assist enabled Data Solutions




The Drone Studio Continuum evaluations for Critical path resolution systems
And Automobile Dealer use case purpose or influencers are related to a List of

Failure Costs

List of Failure Costs (General description)

Loss of business or TMS experience in using vehicles for commuting
. Time overrun costs in not having ready to use vehicles for commuting

. Quality issue costs in repairing or replacing parts of vehicles

. Material management costs due to demand/supply dynamics

1.
2
3
4. Workflow / process costs in supply chains or service centres or workshops
5
6.

Shipment and delivery costs due to demand/supply dynamics and
limited spare part inventory or stockouts

7. End objectives of EVALUATED OR PURPOSED continuum not met
influencers on the Control and Impact matrix for managing or mitigating Cost of
Poor Quality on “potential” SMART City components, or on existing locations, or
potential SMART City locations and the universal need for safe & sustainable
commuting

8. The virtue of a potential SMART City is in its ability to combat change and
detrimental situations to a SMART City system




The NSSR Road Safety programme lifecycle

Step 1: Automobile Dealer introduction into a simple or techno savvy COPQ-
SMART-CITY system for COPQ - SMART - CITY system bulletins for

1. transportation safety

2. optimized embankment for inter-linked failures and

3. conspicuity of afflictions leading to fatal accidents or degradation

The Automobile Dealer will need to register into the COPQ-SMART-CITY system for
COPQ - SMART - CITY system bulletins to thereon connect to needs for supporting
the NSSR Road Safety programme for options mentioned above

The Automobile Dealer will need to support the NSSR RS core areas like Driver
Fitness, Vehicle Fitness, Road System understanding and Alpha Assistance for
Control and Impact matrix coverage for the transportation safety option

The Automobile Dealer will need to support the Cost of Quality criteria for Control
and Impact matrix coverage for the optimized embankment for inter-linked failures
option

The Automobile Dealer will need to support the Graded Transportation Conspicuity
and Safety Markings for Control and Impact matrix coverage for the conspicuity of
afflictions leading to fatal accidents or degradation option




Step 2: Automobile Dealer contact for NSSR RS
programme lifecycle

The Automobile Dealer will need to define the contact
options like (1) support for COPQ enabled 13 regulated
and non-regulated vehicles, (2) support for Heuristics (or
coefficient of |3 transformation or intervention), or (3)
support for the Hub and Spoke model

Step 3: Automobile Dealer priority or needs understanding

The Automobile Dealer will need to define the interest to
support (1) the Prevention of failure coverage, or (2) the
Appraisal of failure coverage, or (3) the Internal lifecycle
failure continuum, or (4) the External lifecycle failure
continuum




Step 4: Automobile Dealer Control & Impact coverage
contract development and finalization

The Automobile Dealer will need to subjectively agree to a
Control and Impact coverage contract that covers multiple
or singular scenarios depending on the priority and needs
understanding of the dealer

The scenarios could include coverage to manage issues
of the brand or brands that are part of its business
interests for the work in progress logo called “Enabled for
|3 regulations”, where the scenarios could cover options
like

Vehicles in Key affliction and visible degradation scenarios
Vehicles with Key affliction without visible degradation scenarios
Vehicles with Visible degradation without key affliction scenarios
Vehicles under deserving 13 regulation scenarios




Key afflictions could include

o
o
o

O

Affected by dirt/fallen debris/contaminants

Affected by storm water flooding/rain/seepage

Affected by external conditions like damage caused to
body/engine/accessories/vehicle sheet Q1/Q2/Q3/Q4 indications
Affected by lack of Service Anywhere Anytime scales

Visible degradation could include

o
o
o

Conspicuity degradation that could lead to vehicle or usage degeneration
Conspicuity degradation that could lead to high maintenance

Conspicuity degradation that could lead to limitation of liability for standard or
extended warranty or interlinked Quality of performance / discerners like health
and safety expectations or product/part/sub-system/system codification for
transportation safety

Deserving |3 regulations for older or not too techno savvy brands could include

o
o
o

Degradation or loss of quality functions for nutshell inventory
Limited Health maintenance or low useful lifetime for nutshell inventory
Degradation or loss of quality functions for Service Quality Model




The PRM SCALE & VISION FOR GRADED TRANSPORTATION

The Automobile Dealer/network/business will need to incorporate
Graded Transportation Warehousing for CCMA Transformation and
Degradation & Graded Transportation Conspicuity and Safety Markings

Vehicle brand

Vehicle model

Vehicle type

Configuration

Size

Warranty scale

Graded Transportation Warehousing for CCMA

Heuristic system enablers or discerners

Drone Studio enabled COPQ-SMART-CITY contract programmes /
services

COPQ SMART City System based Galaxy Booster Policy
subscriptions

o
o
o
o
o
o
o
o
O




o Automobile Dealer feedback management

All NSSR RS Programme feedback/issue
elevation/complaints & redressal for the
Automobile Dealer/network/business will be as
per the COPQ-SMART-CITY contract
programmes

SMART
CONTRACT
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Close connects for sustainable commuting and service anywhere anyhow wardrobes

4P*s) to 8P(s)
Products
Prices
Places
Promotions
People focus
Process focus
Physical
evidence
Project
Management

Wardrobe specialy, caltere o
Periony acceisories

Garments for your coliections
Sports or Exerose wear
Urder garments

Women'y exchusives

. Occasion specific wearmes Analytics for one's wardrobe

6. Festivity wear i
7. Celebeations ‘

DEEP LEARN YOUR

PURCHASES

Clothing for rsk, weather or
contingencies

Deep Interaction Link for purchases or re-orders of
trending collections, specialty products and/or
innovative designs/concepts

This inferencing involves purchase evaluation or
subscription order evaluation for

"‘Customer Costs Management

O Customer Behaviour Modeling
 Customer Dimensions Modeling
U Business Proportion Analytics
3 Future Sales Analytics

U Future Product Analytics

O Key Opinion Leadership and Brand value-stream-
mapping studies

A Opportunity-Window-for-order level or subscription
order level effectiveness

Climate Change influences on Personal

and Professional Clothing in-turn leading
to new demands for field level clothing




Climate Change influences on Personal and Professional Clothing in-turn leading to new
demands for field level clothing

Simple or standard protection Mission critical field level Relief work field level
field level clothing clothing clothing

N
Terrarium needs Focus_on Remedial
Lifestyles
o
N\
Focus on Affirmative
Lifestyles
J
dress code policies/uniform ~N
code policies may save life Focus on Functional
Lifestyles




Climate Change influences on Personal and Professional Clothing in-turn leading to new demands
for field level clothing where dress code policies/uniform code policies may save life

Simple or standard protection field Mission critical field level clothing like the ones Relief work field level

level clothin needed by _ :
O PrDtectivi g|35555 BESCOM C|Dth|l‘lg like the ones

Visible clothing i reflective of
O

BBMP ROAD REFAIR Social responsibility dut
o Helmets / Hard hats P y auty
O

. . BBMPTREE CONSERVATION Civil assistance/defence duty
Clothing / Wear to commute in BBMP ROAD ARBORICULTURE . )
, ; Aged/Disabled/Afflicted duty
climate impacted days

BBMP TRAFFIC ENGG i
B G 617 20 SEie TRAFFIC DEPARTMENT PERSONNEL Certified responder duty
gloves

HEALTH/ACCIDENT/EMERGENCY Mission critical
) RESPONSE TEAMS Segmentation/Target Group
it ?”'E 5Ih°E5f’db°°]E5 ealth ANIMAL / LIVESTOK HEALTH/ duty
specific color coding for healt _ " :

P =5 E. ACCIDENT/EMERGENCY RESPONSE TEAMS CelebratloanestlvltyfTourlsm
and wellness indications FIRE AND EMERGENCY RESPONSE TEAMS -
specific color coding for ACTION FORCES AT THE CIVILIAN LEVEL Su Y | d

. . tate level dut
school/college/work/religious LOGISTICS/COURIER SERVICES : Y
. CYBER SECURITY SERVICES VEY L EIEE dut\_.f
work supporting o : :
: ) Navigation and field mapping services Global level duty

clothing/uniforms

specific color coding for AUTOMOBILE AND EV SERVICES/REPAIRS
Raincoats/vests/pants

PUBLIC TRANSPORT SERVICES//REPAIRS
Warranty / Insurance Claim Services

T B B o T o S o R o B &

Ground station system duty

T oo R o o I o R o R o R
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DESIGN YOUR WARDROBE (2025)

- A Planner for a personal / professional wardrobe-

.:\ planner can help you design your wardrobe to step further in your goals
nd personal & professional

T-shirts or Casuals. Wardrobe planner helps your
emphasis for a timely budget or
helps lookout for best outlets or

Personna Connect
/deals that are centred around

\ Responsivenesss or Emphasis
1. Niche presence on planning collections
-
2. Home wear>

3. At work wea

Shirts Goal Centricity

Jeans

o

Wardrobe specials, culture or
persona accessories

R
E
S
S Pants
|
N
G

Wardrobe design and
Forward-Lifetimes

W Z20—=—->OxE@mMmrmoO

Garments for your collections ’4. Weekly wear, = Deep Interaction and G

u 5. Occasion specific wearm=== i ’
; Sports or Exercise wear - A i’ ‘ Analytics for one’s wardrobe 0
A y\-Near 4 Clothing for risk, weather or A
Under garments 7. Celebrations contingencies L
Women'’s exclusives S

he Wardrobe Showcase: If you would like to design

DEEP LEARN YOUR PURCHASES

A Deep Interaction Link forpurchases or reorders of
trending collections, specialty products and/or innovative
designs/concepts

A This inferencing involves purchase evaluation or
subscription order evaluation for

C Customer Costs Management
A W Customer Behaviouvlodeling
A W Customer Dimensionglodeling
A W Business Proportion Analytics
A W Future Sales Analytics

A W Future Product Analytics

A W Key Opinion Leadership and Brand vastream mapping
studies

A W Opportunity-Window-for-order level or subscription order
level effectiveness

A We are work in progress
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Shirts
Pants
Jeans

Wardrobe specials, culture or
persona accessories

Garments for your collections

Sports or Exercise wear

C
E
L
E
B
R
A
T
|
(o}
N
S

Under garments

Women'’s exclusives

Wardrobe planner helps your
emphasis for a timely budget or
helps lookout for best outlets or

/deals that are centred around

Goal Centricity

Personna Connect

\ Responsivenesss or Emphasis
1. Niche presence on planning collections

D Rz. Home wears s

3. At work wea

C 4. Weekly wear, e
5

. Occasion specific wearm=
6. Festivity wear
7. Celebrations

he Wardrobe Showcase:

Wardrobe design and
Forward-Lifetimes

Deep Interaction and
Analytics for one’s wardrobe

‘ Clothing for risk, weather or
contingencies

If you would like to design

INVENTORY TURNOVER

AND STOCK KEEPING POLICIES

A Deep Interaction Link forlnventory Management

A DIL Analysis helps make the DYW inventory systems
more responsive

A Though a retail outlet competes with other same brand
retail outlets, this function of product inventory
management and stock keeping must be measured,
monitored andmanaged from an individual retail outlet
point of view.

A This point of view depends upon the current retail
market, its economics & the responsiveneseeded from
garment manufacturers and retail or online practices

A Managing the product inventory is a complex system of
processes and responsibilities for driviRg|
profitability, performance and customer retention
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INVENTORY TURNOVER
AND STOCK KEEPING POLICIES

A Deep Interaction Link

A Products Inventory Management

A The retail outlet and its inventory department deals with
challenges such as

A 1. Product Sales/Showcase/Stock Workflow planning and Re
ordering intervals and requirements

A 2. Increased dynamics or competition from the aftearket,
the grey market and the unbranded suppliers

A 3. Increasingosts forinfrastructure, sales and customer service
technology and showcasing for virtual interactions or order
placement

A 4. Impact of product inventory on sales, customer service
productivity, anddigitally-connected retail outlets or online
catalogues & manufacturing businesses etc

A 5. Impact of eCommerce or online selling on product supply or
sourcing for retail sales

96



INVENTORY TURNOVER

AND STOCK KEEPING POLICIES

choreographyvy

To dress you up

ADeep Interaction Link

A Product Inventory Management

A Observations

A For sustainable development and growth of the retai
business or brand sales outlet, the product inventory
management systems must focus on 4 areas

A 1. Order levels

A 2. Profitability

A 3. Retail or catalogue subscription sales
A 4. Design your Wardrobe Value Addition

A AOEC finds that areas 3 and 4 are new innovations for

most retail businesses and must evolve further
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INVENTORY TURNOVER
AND STOCK KEEPING POLICIES

Conne ct,
DRESS) :
CODE Decide &
AN .
Enri ch

Qb
]

ADeep Interaction Link

A Products Inventory Management

A Here inventory levels help a retail outlet improve overall
customer retention and in time increase market
penetration via different types of sales or repeat
purchases

A Some key metrics for improved inventory management
and profitability of business are

A 1. Days supply/sales/repeat purchases
A 2. Fill rate

A 3. Obsolescence

A 4. Nonstockinvestment

A 5. Nonstock garment / accessory usage in customer
requests or alterations

A 6. Sudden repeat or replacement purchases

A 7. Lost customer numbers
98



INVENTORY TURNOVER

AND STOCK KEEPING POLICIES

choreographyvy

To dress you up

ADeep Interaction Link

A In these scenarios any definition or redefinition of
product obsolescence must concern itself with
associated issues such as

A (1) Order, Repeat order or Catalogue order delays
A (2) Additional handling
A (3) Emergency or contingency purchases

A (4) Retail policy or Catalag Subscription policy
expenses

A (5) Costs to retail sales or online catalogue orders

A (6) Reduction in customer satisfaction and retention
leading to reduced overall profitability
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