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Onboarding the Planners for MSME(s) and 
business organizations
Å To get started, Please find ourRoad Safety & Accountability Calendar for the year 2026-2027

Å To delve further, We offer subscription-based Road Safety & Accountability Planners (2) for the year 2026-2027 at 
the price of INR 1,000/- for unlimited distribution of the Planner PDF(s) to the 
departments/teams/employees/staff via our subscription-based website.

Å To work ahead of baseline planning, We also provide solution finding for your specific Road Safety & 
Accountabilityneeds via our case studies, empirical studiesand NSC/NSSR training programmes priced at INR 
10,000 and abovefor an institution, its admissions & supportive management offices and business 
units/channels.

Å
Contact us for more details or use the included QR code / invoice details for payments for unlimited distribution.

Å Regards

Å Venkatram K S and team

Å AOEC Gap Analyst 2025-2026

Å M +91 9342867666

Å L: 080 23347424

Å Email: venkataoec@gmail.com
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NSSR Theme 
Quality 
Promotion 
for a Voice of 
Value

 
Quality Promotion

THEME

Value Stream 
Mapping

Voice of Value

NSSR Objectives 



UNIVERSAL ASSISTANCE

VWE BELIEVE THAT helping people in being well informed is a year long 
motto rather than a visionary after-incidence-or-supportive policy. 

VOur vision is to enable a family or social circle with or without alpha 
(young, afflicted or impaired or aged) dependents to 

VUse our Planner (though detailed) to be proactive for life saving health & 
wellness

VUse our different strategies andcards  to plan what is to be done while 
experiencing a breakdown or incidence on-road

VRecord important details for the year 2026 to keep safe and keep sensitized



P
R

M

PLAN &

Rebuild, Rebound and 
wŜǎǳǊǊŜŎǘ ƛƴ нлнлΧ

5ǊŀǿƛƴƎ ǘƻ [ƛŦŜ ƛƴ нлнсΧ

https://venkataoec.wixsite.com/copq-p-centre https://venkataoec.wixsite.com/copq-q-centre
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202 6 January* 

7

SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31

START OF THE YEAR GOAL SETTING



202 6 February

8

SUN 1 8 15 22

MON 2 9 16 23

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28



202 6 March

9

SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24 31

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28



202 6 April

10

SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24

SAT 4 11 18 25



M ay

SUN 31 3 10 17 24

MON 4 11 18 25

TUE 5 12 19 26

WED 6 13 20 27

THU 7 14 21 28

FRI 1 8 15 22 29

SAT 2 9 16 23 30

202 6

11

MAY DAY / MID YEAR GOAL REVIEW



202 6 June

12

SUN 7 14 21 28

MON 1 8 15 22 29

TUE 2 9 16 23 30

WED 3 10 17 24

THU 4 11 18 25

FRI 5 12 19 26

SAT 6 13 20 27

MAY DAY / MID YEAR GOAL REVIEW



202 6 July

13

SUN 5 12 19 26

MON 6 13 20 27

TUE 7 14 21 28

WED 1 8 15 22 29

THU 2 9 16 23 30

FRI 3 10 17 24 31

SAT 4 11 18 25

MAY DAY / MID YEAR GOAL REVIEW



202 6 August

14

SUN 30 2 9 16 23

MON 31 9 10 17 24

TUE 4 11 18 25

WED 5 12 19 26

THU 6 13 20 27

FRI 7 14 21 28

SAT 1 8 15 22 29

MAY DAY / MID YEAR GOAL REVIEW



202 6 September

15

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24

FRI 4 11 18 25

SAT 5 12 19 26

MAY DAY / MID YEAR GOAL REVIEW



202 6 October

16

SUN 4 11 18 25

MON 5 12 19 26

TUE 6 13 20 27

WED 7 14 21 28

THU 1 8 15 22 29

FRI 2 9 16 23 30

SAT 3 10 17 24 31

MAY DAY / MID YEAR GOAL REVIEW



202 6 November

17

SUN 1 8 15 22 29

MON 2 9 16 23 30

TUE 3 10 17 24

WED 4 11 18 25

THU 5 12 19 26

FRI 6 13 20 27

SAT 7 14 21 28

WINTER SEASON ISSUES REVIEW



202 6 December

18

SUN 6 13 20 27

MON 7 14 21 28

TUE 1 8 15 22 29

WED 2 9 16 23 30

THU 3 10 17 24 31

FRI 4 11 18 25

SAT 5 12 19 26

WINTER SEASON ISSUES REVIEW AND END OF YEAR 
DASHBOAD DETAILING



Road safety and Accountability 
Dashboard for the Year

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Year:  



Road safety and Accountability 
Dashboard for the Year/Season 1   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

20

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 2   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

21

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 3   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability

22

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



Road safety and Accountability 
Dashboard for the Year/Season 4   

Ç Certificate of Excellence

Ç Traffic issues or incidences

Ç Compliance with FMVSS standards

Ç Onboarding of NSSR Road Safety objectives

Ç Upgradability of NSSR Road Infrastructure objectives

Ç Traffic Engineering Assets planning

Ç Traffic Engineering Defects Liability

Ç Improved on-road assistance

Ç Cost of Quality /Cost of Poor-Quality Project Assistance

Ç Complexity for Road Safety and Accountability
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YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

YES   / NO / NOT SATISFACTORY

Season:  Summer / Spring/ Monsoon/ Winter



24

Ease of Doing Business in 2026 -2027



Quality Promotion for Road Safety/Support

25

Is there a SMART 
Resolution of issues for an 
organization operating in 
one or more connected 

wards?

HEAD OFFICE

BIZ UNIT 1

BIZ UNIT..N



REDUCING COST OT POOR QUALITY VIA 
NSSR SAFETY / SUPPORT PROGRAMMES

Road Safety / Support Planner (2026)

Ward(s)
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No

26



Accountability/

AI/BI/CQI

27



CoE vision 
and scope of 

work

Help Accountability/AI/BI/CQI for 

National Safety Social Responsibility Top 
10 insights for (Road) Safety 
Programmes

National Safety Social Responsibility Top 
10 insights for Co-achieving Support 
Programmes

28

Ward(s)
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No
Ç ____ Ward No



29

Ask for a case study / empirical study  by sending us 
ŀ ƳŜǎǎŀƎŜ ǿƛǘƘ ǘƘŜ ǎǳōƧŜŎǘ ά/ŀǎŜ ǎǘǳŘȅέ ŀƴŘ ȅƻǳǊ 

Whatsapp number

(P-R-M) Preparedness- Readiness-and-Mitigation is 
a key to Road Safety / Support management



30

Ask for a report by sending us a message with the 
ǎǳōƧŜŎǘ ά9L!έ ŀƴŘ ȅƻǳǊ Whatsapp number
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NSSR (RS*) Road Safety / Road Infrastructure Support for: Year 2026-2027 

Ç NSSR Programme solutions:  Road Safety Intelligence

NSSR (RI QoS Foundation) version: 1.00.2026 (WIP 2)

NSSR (RSI and RI-QoS) Ward: ____, ____, ____, ____ and ____  Ward Nos

NSSR (RS*) version: 1.00.2026 (WIP 2)

Ç NSSR Programme solutions:  Road Infrastructure Support QoS Foundation 

Ç Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details and 
subscription based links to URL(s) that contain upto-date information 

Ç Summary: This Planner includes a highlight of the NSSR Programme with applicable membership details and 
subscription based links to URL(s) that contain upto-date information
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NSSR Road Safety Intelligence (Selection as applicable): 

NSSR (RI QoS Foundation) (Selection as applicable):  

V Top 10 Questions/Issues (via Bulletins)
Ç Baseline Solutions (via the Road Safety/Support Planner)
Ç Case Study Solutions (via the Road Safety/Support Planner + Case studies)
Ç Empirical Study Solutions (via the Road Safety/Support Planner + Empirical studies)
Ç Dashboard and Reports (via the Road Safety/Support Planner + Engaged Leadership and Learning)

V Top 10 Questions/Issues (via Bulletins)
Ç Unique Needs Solutions / Unique Requirements Solutions (via the Road Safety/Support + Ally Planner)
Ç Case Study Solutions (via the Road Safety/Support + Ally Planner + Case studies)
Ç Empirical Study Solutions (via the Road Safety/Support + Ally Planner + Empirical studies)
Ç Dashboard and Reports (via the Road Safety/Support + Ally Planner + Engaged Leadership and Learning)
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NSSR Membership Benefits Analysis via (Selection as applicable):   

NSSR Membership (Level of data analysis and reportability) (Selection as applicable):  

Ç Monthly Bulletins (Top 10 Issues and NSSR Objectives)
Ç Staged Analysis (via Case studies and/or Empirical Studies)
Ç CQI Feedback (via Logistics Assessments)
Ç NSSR RS* Ticketing (via the COPQ Project Centre)

V Top 10 Issues Guidance (via the NSSR Road Safety/Support Programme)
V NSSR Objectives Guidance (via the NSSR Road Safety/Support Planner)
Ç COPQ Project Centre Guidance (via NSSR Road Safety/Support Asset Development)
Ç COPQ Case Study / Empirical Study Guidance (via NSSR Road Safety/Support Asset Development and CS/ES)
Ç NSSR Road Safety Hub Guidance (via NSSR Road Safety/Support Asset Development and Road Safety Hub 

Assessments)



NSSR Road Safety 
Intelligence (Access will be  
enabled as applicable):   

Å COPQ Ward related Project Centre

Å URL: Will be disclosed on subscription

Å COPQ Environmental Impact Assessment Project Centre

Å URL: Will be disclosed on subscription

Å Road Safety Intelligence (Legacy)

Å URL: https://venkataoec.wixsite.com/driveindia

Å Road Safety Intelligence (NEXT Generation)

Å URL: https://venkataoec.wixsite.com/roadsafety-coe

34

https://venkataoec.wixsite.com/driveindia
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https://venkataoec.wixsite.com/roadsafety-coe
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NSSR RI QoS Foundation(Access will be 
enabled as applicable):   

ÅCOPQ Ward related Project Centre
ÅURL: Will be disclosed on subscription

ÅCOPQ Environmental Impact Assessment Project Centre
ÅURL: Will be disclosed on subscription

ÅRoad Infrastructure Support (Legacy)
ÅURL: https://venkataoec.wixsite.com/safercommuting

ÅRoad Safety Intelligence (NEXT Generation)
ÅURL: https://venkataoec.wixsite.com/roadsafety-coe

35

https://venkataoec.wixsite.com/safercommuting
https://venkataoec.wixsite.com/roadsafety-coe
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Small Office Home Office Consultancy name: AOEC  
Address: Malleswaram, Bengaluru 560055
Gap Analyst: Venkatram K S
Email: venkataoec@gmail.com
Phone number: 080-23347424
M: +91 9342867666 Whatsapp: 9342867666

Vision: 

Road Safety/Support 
Planner

Deliver targeted need, 
analytics, reports and 

case studies via a 
Project Centre

36

QR code for subscription 
payments

Call for estimates based 
case studies, empirical 

studies, events and 
training programmes

mailto:venkataoec@gmail.com


IncorporateAssessReview

(Vision for the Road Safety/Support Planner)



NSSR ROAD SAFETY PROGRAMME (2026)
- Planner for Accountable Participation -

38

By our planner/programme, your organization is ready to step further for 
road safety. Your next steps are to ςReview Line icons & actions for

D
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V
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F
I
T
N
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S

Organizers:
> AOEC, Gap Analysis

IT and non-IT
> NSC, Safety Council
Bengaluru Chapter

Ease of Doing Business
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Subscription
 Index

Subscription Name Details Amount (in 
INR)

RSS-SUB-1A Road Safety Planner Electronic version of the Road Safety Planner with 
connected distribution rights for the organization

1,000 

RSS-SUB-1B Road Safety Planner and Road Support 
Ally Planner

Electronic version of the Road Safety Planner and 
Ally Planner with special distribution rights for the 
organization

Work in 
progress

RSS-SUB-2A Active Biz programme for Road Safety 
Intelligence 

Electronic version of the RSS Planner with 
connected distribution rights for the organization 
with monthly bulletins of COPQ issues and NSSR 
objectives

10,000 to 
15,000

RSS-SUB-2B Active Co-achieving programme for Road 
System Infrastructure

Electronic version of the Ally Planner with 
connected distribution rights for the organization 
with monthly bulletins of COPQ issues, NSSR 
objectives and NSSR Ally services for condition 
monitoring and reporting

Work in 
progress

RSS-SUB-3A Active In-time COPQ-P-CENTRE (Support 
Centre) programme

Subscription URL: Work in 
progress

RSS-SUB-3B Active In-time COPQ-Q-CENTRE (Support 
Centre) programme

Subscription URL: Work in 
progress



Subscription
 Index

Subscription Name Details Amount (in 
INR)

RSS-SUB-4A Active In-time COPQ-P-CENTRE (Support 
Centre) programme plus Case Studies 
and Empirical Studies

Subscription URL:

Case studies URL:

Empirical studies URL:

Work in 
progress

RSS-SUB-4B Active In-time COPQ-Q-CENTRE (Support 
Centre) programme plus Case Studies 
and Empirical Studies

Subscription URL:

Case studies URL:

Empirical studies URL:

Work in 
progress

RSS-SUB-5A Accelerator COPQ-P-CENTRE (Support 
Centre) programme plus  E2L, Asset 
Development, Dashboards and Reports

Subscription URL:

Accelerator URL:

Work in 
progress

RSS-SUB-5B Accelerator COPQ-Q-CENTRE (Support 
Centre) programme plus E2L, Asset 
Development, Dashboards and Reports 

Subscription URL:

Accelerator URL:

Work in 
progress



Endeavor?An
Is Road 
Safety / 
Support

QUALITY PROMOTION? OR ASSET DEVELOPMENT?



TO

42

SMARTER CONDITION 
MONITORING 
SOLUTIONS
2026-2027



Catalogue



Catalogue

Top 10 Opportunities for your 

1. Quality programming of Supply chain

2. Dealer/Vendor Relationship Management

3. Supplier Relationship Management

4. Customer Relationship Management 

5. Evaluation and management of STRIDE & PESTLE 
issues

6. Inventory Management

7. Warehouse Management

8. Vehicle Learning

9. SD&G Intelligence

10. Engaged Leadership and Learning



Asset Catalogue based PROJECT performance AND 
service assessment features
Engaged leadership for capturing opportunities for improvement, evaluating them, implementing them, 
measuring them and sharing the knowledge / learning, where this is assisted by

ÅCompliance With Standards

ÅPracticing of  Process Discipline

ÅProcess and operational efficiency

ÅMaximum and Sustainable resource utilization

ÅTeamwork and organizational culture

Å5ŜŦƛƴƛǘƛƻƴ ƻŦ ǾŀƭǳŜ ŦǊƻƳ ǘƘŜ /ǳǎǘƻƳŜǊΩǎ tƻƛƴǘ ƻŦ ±ƛŜǿ

ÅCommon understanding of Performance Budgeting and Cost of Quality

ÅIncorporation of PROCESS / QCD METHOD VARIATION studies

ÅHolistic Problem solving

ÅLeveraging of Improvement specific Management methods/tools/techniques

45



Degradation in Quality and 
Accentuated Logistics
To deploy transformative CMS solutions for a quality 
accentuated ward or connected ward experience, there 
are factors such as:

ÇDemand/supply planning & Logistics

ÇCCMA / Degradation in Quality algorithm 
programming or CMS Process improvement (CMSPI) 
without disruption, with adherence to multi-
regulated norms, and the protection of organizational 
or connected investments

ÇRight to choreographed Information/Sensitization for 
addressable areas and problem solving

ÇDealer/Vendor Relationship Management

ÇSupplier Relationship Management

ÇCustomer Relationship Management 

ÇSTRIDE & PESTLE issues



Understanding Logistics
Manufacturing and Parts production organizations 
depend on Quality programming of Supply Chain 
Logistics for 
×Packaging
×Transportation via Air, Ocean, Rail, Surface (Road)
×Distribution
×Warehousing
×Insurance Brokerage
×Delivery

where there is focus on inelastic, elastic and semi-elastic 
need foǊ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴΩǎ ǇǊƻŘǳŎǘǎ, for improved 
responsiveness. 

We recommend a CMS solution where there is an effort 
to map, choreograph or reduce issues due to road 
systems and infrastructure.

Without Quality programming for CMS solutions, the 
supply chain logistics for all this is wide open



Specific Logistics and need for Data

Data needed for Logistics  

Product descriptions

Inventory (Source) volume

Demand (Sink) volume

Location information (name, city, 
country)

Time period descriptions

Route descriptions

Transport modes types and costs

Sources of data for Logistics

ERP systems

Order management systems

Material management systems

Route optimization systems

IoT systems



Specific Logistics and Data available

Data available for Logistics  

ωProduct descriptions

ωInventory (Source) volume

ωDemand (Sink) volume

ωLocation information (name, city, 
country)

ωTime period descriptions

ωRoute descriptions

ωTransport modes types and costs

Where is data science used in logistics 
and supply chaining

ωInventory management

ωAutonomous delivery

ωAutonomous delivery vehicles

ωAutonomous assistants (Lowe bots in 
stores to guide by details on location 
of goods)



Logistics 
and 

Analysis



Logistics and Metrics/KPI(s)

Metrics for Logistics  

ωSourcing metrics

ωFacility metrics

ωInventory metrics

ωInformation metrics

ωPricing metrics

ωBig data metrics

KPIs for Logistics

ωSupplier KPIs

ωWarehouse KPIs

ωTransportation KPIs

ωCustomer KPIs



The theory behind Quality programming of 
Supply chains

Producers 
(& Supply)

5P(s)
(& Need)

Connect Demand 
with Supply

5P(s): Products, Places, Promotions, Prices,  
PROFILES



Logistics and 
Sourcing metrics



5P(s) and Production metrics

ÇCapacity

ÇUtilization

ÇDowntime or idle time

ÇProduct Variety

ÇAverage product size

ÇProduction service level

ÇVolume contribution for 20% of customers

ÇQuality losses 

ÇCycle specific Setup time or processing time

ÇProduction cost per unit

ÇTheoretical flow or cycle time

ÇActual average flow or cycle time

Logistics and Production metrics



Logistics 
and 
Information 
metrics

Information metrics

ωB2C or B2B cycle time (inventories, 
accounts payable, and accounts 
receivable)

ωInventory turnover (related to 
holding and sale)

ωAverage inventory

ωAverage replenishment batch size

ωAverage safety inventory

ωSeasonal inventory

ωObsolete inventory

ωFill rate (fraction time)

ωOut of stock (fraction time)

Decisions based on SD&G 
events, cycle needed, 

safety, seasonal need, level 
of product availability, 
holding costs, pricing 

metrics, resale value, goods 
to scrap value, quality 

deterioration



Logistics and evolving metrics for 
production / supply

Information metrics
Forecast horizon

Forecast error

Variance from plan

Ratio of demand variance and order variability

Frequency of updation

Big data metrics
Volume

Variety

Velocity of updation

Veracity or conformity to facts



Logistics and Pricing metrics

Pricing metrics

ÇProfit margin

ÇAverage production rate 

ÇAverage range of production

ÇRange of production versus sales

ÇAverage order size

ÇIncreased fixed cost per order

ÇIncreased variable cost per order

ÇDynamics afflicted cost per order



Logistics and 
5P(s) specific 

KPI(s)

Business Network Demand/Supply KPIs

ÇReliability, that is the number of goods supplied on time and in good condition (as a consignment, 
batch/shipment, total goods)

ÇMultiple new stocks or demand-fulfilling deliveries each B2C or B2B cycle

Business Network Warehouse KPIs

ÇWarehouse utilization (occupied area/total area)

ÇStorage duration

Ç Inventory cost rate (inventory cost/inventory value)

ÇSum of material outflow

5P(s): Products, Places, Promotions, 
Prices,  PROFILES



Logistics and Transportation KPI(s)

Transportation KPIs for Supply Chain/Business Network 

ÇRoad System Analysis for B2C or B2B cycle time

ÇOn-time deliveries

ÇCost per transport

ÇAverage outbound and inbound transportation cost

ÇAverage outbound and inbound shipment size

ÇFraction transported by a mode

ÇAverage outbound and inbound transportation cost 
per shipment



Logistics and Supply Chain / Business 
Network/Team  KPI(s)

Supply Chain/Business Network KPIs

ÇSMART Resolution of logistics issues

ÇNetwork satisfaction (based on returns of goods, 
damaged goods, or returns to vendor stock)

ÇTiming and frequency of need

ÇComplaints and redressal

ÇNeeds-understanding trends

ÇDemand-fulfilment trends

ÇDefection trends for next events

ÇResponsiveness for road system dynamics



Working 
environments?

InRisks of Safety

QUALITY PROMOTION? OR ASSET DEVELOPMENT?







Employee Health and Safety programme 

Fatigue Analysis

Safety audits and inspections are proactive processes designed 
to identify hazards, assess compliance, and evaluate the 

effectiveness of safety programs. 

Inspections focus on observing and correcting immediate risks 
in the workplace, audits take a broader viewτexamining 

systems, policies, and procedures to ensure long-term 
compliance and continuous improvement.

 Conducting regular audits helps organizations maintain 
regulatory readiness, uncover gaps before they result in 

incidents, and foster a culture of accountability and prevention 
across every level of the business.













Risks to Health & Safety in workplaces 
Workplace hazards refer to anything in a work environment that can cause harm to employees or 
pose a risk to their health and safety. Here are 10 common types of workplace hazards and ways to 
prevent them:

Å1. Slips, Trips, and Falls

Å2. Ergonomic hazards

Å3. Fire and Explosion hazards

Å4. Electrical hazards

Å5. Chemical hazards

Å6. Biological hazards

Å7. Noise hazards

Å8. Working at heights

Å9. Workplace violence and disturbances

Å10. Vehicle accidents and crashes

Proactive hazard management 
By identifying and addressing potential hazards 

before they lead to accidents or injuries, employers 
can significantly reduce the risks associated with 

various workplace activities. 
Implementing effective prevention strategies for the 
top workplace hazards, as outlined an ally planner, 

can help protect employees from harm and minimize 
the costs associated with accidents, injuries, and lost 

productivity.
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DEEP LEARN YOUR PURCHASES

ÅDeep Interaction Link for purchases or re-orders of 
trending collections, specialty products and/or innovative 
designs/concepts

Å This inferencing involves purchase evaluation or 
subscription order evaluation for 

Ç `Customer Costs Management 

ÅẄ Customer Behaviour Modeling 

ÅẄ Customer Dimensions Modeling 

ÅẄ Business Proportion Analytics 

ÅẄ Future Sales Analytics 

ÅẄ Future Product Analytics 

ÅẄ Key Opinion Leadership and Brand value-stream- mapping 
studies 

ÅẄ Opportunity-Window-for-order level or subscription order 
level effectiveness

ÅWe  are work in progress 
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INVENTORY TURNOVER 

AND STOCK KEEPING POLICIES

ÅDeep Interaction Link for Inventory Management

ÅDIL Analysis helps make the DYW inventory systems 

more responsive

ÅThough a retail outlet competes with other same brand 

retail outlets, this function of product inventory 

management and stock keeping must be measured, 

monitored andmanaged from an individual retail outlet 

point of view.

ÅThis point of view depends upon the current retail 

market, its economics & the responsivenessneeded from 

garment manufacturers and retail or online practices

Å Managing the product inventory is a complex system of 

processes and responsibilities for driving RoI, 

profitability, performance and customer retention
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INVENTORY TURNOVER 

AND STOCK KEEPING POLICIES

ÅDeep Interaction Link

ÅProducts Inventory Management

Å The retail outlet and its inventory department deals with 
challenges such as

Å 1. Product Sales/Showcase/Stock Workflow planning and Re-
ordering intervals and requirements

Å 2. Increased dynamics or competition from the after-market, 
the grey market and the unbranded suppliers

Å 3. Increasing costs for infrastructure, sales and customer service 
technology and showcasing for virtual interactions or order 
placement

Å 4. Impact of product inventory on sales, customer service 
productivity, anddigitally-connected retail outlets or online 
catalogues & manufacturing businesses etc

Å 5. Impact of eCommerce or online selling on product supply or 
sourcing for retail sales
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INVENTORY TURNOVER 
AND STOCK KEEPING POLICIES

ÅDeep Interaction Link
ÅProduct Inventory Management

ÅObservations

ÅFor sustainable development and growth of the retail 

business or brand sales outlet, the product inventory 

management systems must focus on 4 areas

Å1. Order levels

Å2. Profitability

Å3. Retail or catalogue subscription sales

Å4. Design your Wardrobe Value Addition

ÅAOEC finds that areas 3 and 4 are new innovations for 

most retail businesses and must evolve further.
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INVENTORY TURNOVER 
AND STOCK KEEPING POLICIES

ÅDeep Interaction Link
ÅProducts Inventory Management

ÅHere inventory levels help a retail outlet improve overall 
customer retention and in time increase market 
penetration via different types of sales or repeat 
purchases

ÅSome key metrics for improved inventory management 
and profitability of business are

Å1. Days supply/sales/repeat purchases

Å2. Fill rate

Å3. Obsolescence

Å4. Non-stockinvestment

Å5. Non-stock garment / accessory usage in customer 
requests or alterations 

Å6. Sudden repeat or replacement purchases

Å7. Lost customer numbers
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INVENTORY TURNOVER 
AND STOCK KEEPING POLICIES

ÅDeep Interaction Link
ÅIn these scenarios any definition or redefinition of 

product obsolescence must concern itself with 

associated issues such as

Å(1) Order, Repeat order or Catalogue order delays

Å(2) Additional handling

Å(3) Emergency or contingency purchases

Å(4) Retail policy or Catalogue Subscription policy 

expenses

Å(5) Costs to retail sales or online catalogue orders

Å(6) Reduction in customer satisfaction and retention 

leading to reduced overall profitability
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