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SMART CONNECT TO TOP 10 ISSUES-2025 TO  

DRONE VISION TO ISSUES-2026 



With the valuable Make in India and Skill India endeavors gaining 
momentum, the MSME domains must formulate sense and respond 
cycles to comply with the Cost of poor quality (COPQ) management 
expected from them. AOEC reviews the need for Cost of Poor Quality and 
sense & respond cycles. 

 

According to AOEC, they will need to do the develop a Memorandum of 
Accountability, that will design the use of AI/BI/CQI to ensure there is a 
SMART Connect to the Top 10 issues or the Cost of Poor Quality issues 
affecting business/services/development in the environments or cities/wards 
associated with their business value-streams. 
 
The Memorandum of Accountability will define a Top 10 questions-based 
development or close connect between the Knowledge Management Index 
and Process Capability Index expected from the MSME business interested 
in addressing the Cost of Poor Quality issues affecting them.

:  



Memorandum of Accountability and the SMART Connect to Top 10 COPQ 
issues 

 
 
 

1: Address the need for accountable business in Factorized KYC 
products like safe & sustainable commuting clothing/wear and 
clothing/wear assistance for service anyhow anywhere roles & 
responsibilities, where the MOA can ensure the GOI/GOK/MSME DI 
work towards enabling targeted clothing/wear products that match the 
needs like 

 

+ SMART Connect Heterogeneity (multi-purpose nature of products) 
 

+ SMART Connect Intangibility (uniqueness and benefits) 
 

+ SMART Connect Inseparability of production and consumption 
(where there is a close connect between manufacturing and 
consumption) 

 

+ SMART Connect Perishability (fixed time interval for the product to 
remain aging-defect free or in good quality condition) 

 
+ SMART Connect Business-Trendiness (responsiveness for business 

interests and consumerism that matches global, country-wide, regional and 

a rate of innovation interest) 

 
+ I3 Catalogue synergy with SMART Connect objectives for Lean thinking 

and Quality Promotion via Sustainable Project Management and Tiered 

objectives for demand-supply decisions for technical clothing, retail 

business and exports promotion 
 
 
 
  



 
 
 

  
 

 

 
 
 
 
 
 
 
 
 
 

 



2. Address the need for Condition and Traceability tracking of the 
COPQ issues of the ward/road system/road infrastructure in clusters 
that align with their business vision, mission and value systems. 
 
AOEC calls to attention the need to re-think / re-assess and 
analytically re-engineer the SMART Connect 2025 / Vision Drone 
2026 for solution finding or criteria to help problem determination/ 
resolution/quality promotion and future forward sustainability. 
 
 

 
 
 
 
 

 

       
         
          
         

  



  

 
 SMART Connect / Aero Inspect I3 Catalogue synergy relates to the business’s  
 approach for Business Intelligence (BI) and Continual Quality Improvement  
 (CQI) to deal with  

 
Tier 1 or Needs and Necessities for COST OF POOR QUALITY ISSUE 
RESOLUTION 

 
Tier 2 or Growing demands / Value expected demand for COST OF 
POOR QUALITY ISSUE RESOLUTION 

 
Tier 3 or Heuristics system enabled objectives for COST OF POOR 
QUALITY ISSUE RESOLUTION 

 
  



 
The Heuristics system being defined in this case, is the use of 
evaluations/analytics for BI and CQI for Lean thinking and Quality 
Promotion,  
 
where lean thinking is about a terrarium strategy-based set of 
practices to address terrarium needs for businesses and customers 
with the focus for COPQ issues and a Mainline Crisis Reduction 
Model that connects Passive Safety/ Support PRM systems with 
Active Safety/ Support PRM systems,  
 
where the Tier 1 mainline crisis reduction model resolves issues 
affecting the production / delivery of products/services/systems for 
essential reasons and other connected to mission critical functions,  
 
where Tier 2 mainline crisis reduction model resolves issues affecting 
the production / delivery of products/services/systems for multi-
purposefulness, uniqueness and exclusive industry/technology 
development/service enabling benefits and  
 
where Tier 3 mainline crisis reduction model resolves issues affecting 
the production/delivery of products/services/systems for-or-in weather-
based cycles, disaster or mitigation of risk-based cycles, relief and 
rehabilitation-based cycles 
 
The terrarium need is one that will need leaner thinking and virtual 
CRM based Quality Promotion for cost of poor quality issues and 
important synergy for need, development of ability and future forward 
sustainability for demand & supply integration, where the demand 
could be for manufacturing/service enabling/technology development/ 
exports promotion, brand equity in the retail business network, or 
universally sustainable project management in the rate of innovation 
that matches global, country-wide and regional interests or asset 
protection for new-age reasoning. 
 

  



       

[For the reader, clusters are associated businesses and their 
networks that work together to achieve development, growth and 
productization specific to their business scope and SMART Connect / 
Aero Inspect I3 scope projects with strategic BI and CQI) 
 
I3 stands for the Integrated Interoperability Interface specification that 
adds a risk mitigating clock for conditional proactiveness for aspects 
such as the 4P(s) for products/services/systems, their Heterogeneity, 
their Intangibility, their Inseparability, their Trendiness, their 
Perishability and their Assets Protection needed for a National 
Safety/Support Social Responsibility (NSSR) Programme that has 
certified response focus (where certified response is expected from 
certified entities or specific response focus (where non-certified 
responses are expected from regular entities) 
 
The response conceptually is about helping NSSR axis or Terrarium 
need tickets that  
(1) report needs,  
(2) identifying the clustered development of ability and  
(3) the strategic empowerment for future forward sustainability   
 
NSSR axis tickets relate to National Safety/Support Social 
Responsibility programmes. AOEC with NSC is editioning a Road 
Safety/Support Programme with connected thinking and solution 
finding for domains interconnected or interrelated by the importance of 
road safety. 
 
The POC URL for the same is 
https://venkataoec.wixsite.com/roadsafety-coe 
 
Terrarium needs tickets relate to National Support Social 
Responsibility programmes like the PIA/MSME DI/AEPC consulted 
Exports Centre, the COPQ SMART City Model Project Centre, the 
Difference to small businesses D2BS Centre, the Retail Brand Equity 
RBE Project Centre where work is in progress to add the ticketing 
being ideated on. 
 

https://venkataoec.wixsite.com/roadsafety-coe


For more information, contact the author at venkataoec@gmail.com or 
on +919342867666.  

 
 

 

3: Address the need for sustainable COPQ SCM project 
management with support from the cluster to ensure Assets are 
determined/developed/improved/protected with “new-age reasoning 
for terrarium strategies”. 

 

What are terrarium strategies? 

 

Terrarium strategies are germinal decisions for the SMART Connect 
to the Top 10 issues or the Cost of Poor Quality issues intelligence, 
where sustainable development and growth includes Asset 
revising/development/protection for the times to come. 

 

This means the MSME industry in a city/ward/cluster must decide 
upon the Assets that they would like to develop/improve/protect to 
ensure there is a continuum in any vision for productization with 
sufficient supply of connected 7P(s) for it. The cost setup for each 
COPQ SCM project could be as highlighted: 
 

 
 
 



The intelligence that must be shown can be described as follows: 
 

+ COPQ issue resolution via a SYNERGETIC clock that decides 
the timing/frequency/pro-activeness of the businesses to plan or 
ensure use case workflows like condition assessment with 
expectations of regular maintenance and resolution by the 
associated Ward management departments, or expectations of 
preventive maintenance by the associated Ward management 
departments, or corrective maintenance by the associated Wrd 
management departments 

 
 

 
  



 
   COPQ Continuum CRM based Quality Promotion or 

 
 

 
  



 

     Value stream mapped Regular Maintenance with WIP Integrated    
     Optimization for COPQ SCM issues 
 

 

 
 
  



 

     Value stream mapped Preventive Maintenance with WIP  
     Integrated Optimization for COPQ SCM issues 
 

 

 
 
  



 

      Value stream mapped Preventive Maintenance with WIP  
     Integrated Optimization 
 

 
 

 
  



  
 
 

 

For more information, contact the author at venkataoec@gmail.com or 
on +919342867666.  

 
 

The POC URLs for sustainable proposals are 
https://venkataoec.wixsite.com/exportscentre (WIP) 
https://venkataoec.wixsite.com/rbep-centre (TBD) 
https://venkataoec.wixsite.com/d2bs (WIP) 
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